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Message from the Secretary
Dear friends of Sampark,
Sampark has completed 23 years of development work this year
and it gives me immense satisfaction to present before you
Sampark’s Annual Report 2013-14. I hope you enjoy reading it.
We have kept up our commitment to high quality work along
with long term partnerships, and have made a positive and long
lasting impact on our beneficiaries. Sampark has directly reached
out to over 11,440 women, 2,068 migrant workers and 5,000
children through its various intervention programmes this year. Sampark has a team of 19 staff
contributing to the welfare of these families.
This year saw Sampark expanding its microfinance activities to 81 villages of Koppal by forming
838 self-help groups and linking them to local banks. We have been tirelessly trying to raise
their capacities through constant training and workshops. The SHGs have been consolidated to
four women’s thrift cooperatives completely managed by our women. Social development
work has caught the attention of the women and they are actively pursuing various activities
through the Social Development Cell in Koppal.
The Souharda Cooperative Act of Karnataka was amended this year and we witnessed the
expansion of the outreach of our activities to the entire Koppal district with pride. We have
been working towards making the cooperatives self-sustainable in areas like conflict
management, applying for external loans, networking and building relations. In fact, this year
we saw the performance linked pay mechanism being implemented for the staff at the
cooperatives. As the cooperatives have grown from their humble beginnings over the years, we
saw the challenges also grow with them. We face a lot of competition from private players; we
lack professionals in the organisations, lack of formalisation in credit policy, HR policy and
difficulty in mobilising adequate funds.
When we started working in Koppal a decade or more back, we had envisaged a model village
where there is everything in place for sustainable development. I am happy that we have
started the work towards realising this dream this year. The project titled Sampurna Shuchi
Gram is a dream venture from Sampark and would follow a participative strategy where the
views, thoughts, needs and action from the villagers would be at the centre.
Last year Sampark had started working with migrant construction labourers in Bangalore for
empowering and educating them to claim their entitlements. I am happy to announce that we
are well ahead of what we had planned last year and we have already reached out to 2068
workers. Through networking and building strong relationships with the Labour Department
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and other stakeholders, we were successful in registering 60% (1242) of reached out
construction workers (2068) to the Karnataka Builders’ and Construction Workers’ Welfare
Board (KBCWWB). We have expanded the crèches that act as bridge schools for the workers’
children from 2 to 5 this year. The children are given a safe, warm place near their make-shift
homes in the labour colonies with a healthy atmosphere to learn through informal lessons,
games and activities.
As a research and consultancy agency, we undertook three major projects this year of which
the first one was to perform an institutional assessment on SHGs, Federations and Livelihood
collectives of Maharashtra for MSRLM. MSRLM was given the current status and based on it,
recommendations and the path to follow in the future. The second assignment was to conduct
a study on “Violence against Women” in partnership with GIZ (German International
Cooperation) to understand whether microfinance can resolve this issue in the rural areas. The
third assignment was as a resource agency for the development of “financial capability
assessment tool” in partnership with GIZ and disseminating the concept to the world through
road-shows and workshops.
Sampark’s donors, individuals, trusts, both private and public have been very happy with the
quality of work, and have continued to extend support. Some new contacts have been made
this year, too. Sampark has continued to improve both scale and quality, and has gained more
recognition this year. The staff team and the board members have engaged and contributed,
and our success is indeed jointly achieved, and the people and communities we work with have
also participated actively and partnered in the programmes to make these achievements
possible.
Dr. Smita Premchander
Secretary
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Introduction
Our Mission
To help people gain direct control over their own situations by expanding the capacity of the
vulnerable and poor people, especially women, to improve their lives, primarily by increasing
their income-earning ability

Our Philosophy
All women, men and children have the basic right to dignity and self-determination, and all
people should have the opportunity and choice of enhancing their own potential and well-being

To this end we at Sampark:






Emphasize on a people-centred, integrated livelihoods approach, by adopting a facilitating
role, developing local leadership and supporting several development projects to tackle
issues related to poverty and rural livelihoods.
Build people’s organizations and ensure sustainability of these development activities by
building their capacity to plan and monitor.
Work as a resource agency by using its learning and expertise to influence and inform
other NGOs, government and donor agencies.
Research in developmental issues and a knowledge building approach helps in influencing
practice and policy; organizing capacity building training programmes for the development
partners; and in publication and dissemination of information regarding good practices.
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Our Organisation
Sampark, a voluntary organisation had started as a resource agency in the year 1990 and was
formally registered in July 1991 under the Karnataka Societies Registration Act, 1960. It is also
registered under the Foreign Contribution Regulation Act, 1974. Over the past 24 years
Sampark has worked with several development practitioners, practicing several development
projects in the field.
Sampark works for the holistic development of the most marginalized people in 46 villages of
Koppal district of Karnataka, and in 20 construction labour colonies of Bangalore city by
adopting inclusive ways of working in society that would create respect and promote equality.

Board members
The board has 15 members and the details are given below:
Dr. Kiran Rao
Ms. Neena Paul
Ms. Smita Premchander

PRESIDENT
VICE PRESIDENT
SECRETARY

MEMBERS
Ms. Chinnamma B.K
Ms. Priyashree Anil Kumar
Mr. Chiranjiv Singh
Mr. K. Vishwanathan
Ms. T. Sujatha
Mr. R. Suresh
Mr. Suryamani Roul
Mr. Sushant Gupta
Ms. Madhu Singhal
Dr. Satish Inamdar
Dr. Alka Barua
Mr. Ashoke Chatterjee
We are a team of 19 people working in three offices- the main office in Bangalore, Worker’s
Resource Centre (WRC) in Bangalore and the field office in Koppal district of north Karnataka.
The details are given in Annexure 1.
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Our Projects
Development Work in Koppal, North Karnataka
“ Building People’s Institutions, Koppal”
In Koppal Taluk, Sampark has been continuously involved in forming these self-help groups over
the years. During the process of group formation, Sampark identifies poor and disadvantaged
people through various participatory exercises involving the community such as grama sabhas,
social mapping, resource mapping, wealth ranking etc. These poor are then encouraged to
participate in the SHGs and these group members are then trained about the concept of SHG,
leadership, book keeping, financial management etc. They are also trained on topics such as
saving and credit linkages which help them to get bank loans for initiating income generating
activities.
Over the period of time, Sampark has helped
establishment of 7 Souharda credit cooperatives as
per the Karnataka Souharda Cooperative Act, 1997
and 3 clusters. Out of these 10 Community based
organizations, due to several reasons like lack of
participation and growth and lack of capital, two
cooperatives have been merged and two cooperative
have been closed off. So, there are presently 4
cooperatives namely Eshwara, Sadhana, Bhumika
and Govisidhheshwara working under strategic
direction of Sampark. A cooperative is a community
based Microfinance Institute owned by its women members and is ideally a cluster of SHGs
formed in that area by Sampark.
The formation of SHGs helps the poor to pool their savings, deposit it in banks and access credit
facilities from group, banks and other institutions. Through this project, Sampark aims to help
the poor people to come out from the clutches of moneylenders and at the same time
empower women socially, economically and politically.

Achievements
Sampark has expanded its reach to 81 villages covering 11,440 women grouped into 838 SHGs
till the end of this Financial Year. When compared to last year, the reach in terms of number of
villages has increased by 29%, with respect to number of SHGs by 50% and the number of
members by 41%. The number of good quality SHGs graded A/B has increased by 30% when
compared to last year. The major achievement is in linking the SHGs to local banks. This year,
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415 groups were linked to the bank which is an increase of 219% when compared to the year
before.
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The topics that were covered are SHG concept (savings, internal credit policies, management
etc), book keeping, money management, leadership etc.
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The table below presents the growth of financial operations of cooperatives in percentage
terms.
Financial Year
SHG members' own capital
% increase over last year
Cooperative's own capital
% increase over last year
Cumulative loans borrowed from NABFINS
% increase over last year
Cumulative loans borrowed from Sampark
% increase over last year
Cumulative loans borrowed from IGS-LAMPFUND
Cumulative external loans borrowed
% increase over last year
Cumulative loans disbursed by cooperatives
% increase over last year
Outstanding loan portfolio
% increase over last year
Repayment rate (From group to Cooperative)
% increase over last year
Repayment rate (in %) (From Cooperative to external lenders)

2011-12

2012-13

2013-14

14359921

20883205

26723631

-

45.43

27.97

3369118

9669139

16005710

-

186.99

65.53

4813000

11868000

49406000

-

146.58

316.30

10125039

23380000

33392539

-

130.91

42.83

NA

NA

3000000

14938039

35248000

85798539

-

135.96

143.41

33948276

68389926

144796876

-

101.45

111.72

7786648

27068851

54317631

-

247.63

100.66

95

97

97

-

2

0

100

100

100

The financial performance of cooperatives has been assessed through mainstream ratio
analysis that has been presented in the table below.
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Sl.
No

Performance Indicators

I.

Portfolio Quality

1

Gross Portfolio Outstanding (in Rs.)

2
3

Standar
1
d Core

Eshwara

Govisiddeshwar
a

Sadhana

Bhumika

>5 lakhs

2,24,03,46
5

10,320,11
4

73,66,167

On Time Repayment Rate (%)

>95

99

95

100

86

Portfolio At Risk (PAR) - >30 Days
(%)
Efficiency

<5%

0

2

0

2

4

Personnel Cost Ratio (PCR) - %

<7%

3

4

2

3

5

Administrative Cost Ratio (ACR) (%)

<5%

3

2

2

3

6

Total Administrative Cost Ratio (%)

<15%

6

6

4

6

7

Financial Cost Ratio (FCR) (%)

<15%

8

9

3

7

8

Operating Cost Ratio (OCR) (%)

<25%

14

15

7

14

9

Yield On Portfolio (YOP) (%)

-

21

21

10

20

II.

1,28,08,902

III.

Sustainability

10

Capital Adequacy Ratio (CAR) (%)

<20%

28

20

33

26

11

Operational Self Sufficiency (OSS)
(%)

>90%

151

142

135

146

The activities in Koppal also deals with
social development of the villagers. A Social Social Security Schemes- how it benefitted
Development Committee called SAC was Sumangala
created and is active in this space. A total Sumangala is a widow and mother of 3 children. She
fund of Rs. 76,856 was raised through does daily wage labour for a living. Through SAC, she
various sources for this purpose. The got hassle-free access to the government
departments and her widow pension got sanctioned.
activities include awareness generation on
Her life is a lot easier now due to the SAC team.
various social issues, community base social
events, addressing women’s issues specifically, giving support towards educating girl children
and facilitation of accessing various government schemes. Also, a Social Service Centre was set
up by the Cooperatives which would have
membership fees for linking the members to various
government social security schemes.

New initiatives/changes
Constitutional amendments- “Baila” – the legal
structure – of cooperatives as per Karnataka
1

According to the standards provided by FWWB
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Souharda Cooperative Act has been amended in order to expand the outreach of activities. Till
now, Cooperatives functioned only in Koppal Taluk. By this amendment, the outreach of
activities has been extended to the whole of Koppal district and two other districts- Gadag and
Bellary. The authorized share capital of cooperatives has been increased from Rs. 1 lakh to Rs. 5
Crores.
Operational independence- Cooperatives have gained substantial independence from Sampark
in performing operations. They are being able to perform as Self Help Promoting Institutions,
form groups and organize training & development sessions for SHGs. Internal conflict resolution
mechanism functions properly. Moreover, Cooperatives are no longer dependent on Sampark
for guidance to apply for external loans.
They are able to perform effective
communication to financial institutions
like NABFINS and IGS-Lamp Fund. They
have availed a loan of Rs. 30,00,000 from
IGS-Lamp Fund without communication
support from Sampark this year.
Efficiency mechanism- The cooperatives
have adopted a Performance-linked
Payment approach for
bringing greater efficiency
The loan taken from SHG has become a reason for a better living
in the workforce. The
Bibi Jaan lives in Koppal with her husband, daughter and two
President and Secretary of
granddaughters. While her daughter is the homemaker, Bibi Jaan
cooperatives
have
lends a helping hand to her husband in farming. Bibi Jaan owns a
very fertile land which is suitable for multi-cropping every year. The assumed
huge
only impediment is the low rainfall and scarcity of water. She used
responsibility
of
to take water from her neighbour’s pump set and in return she used
monitoring and supervising
to pay them with half of the yield from harvest as barter. Hence, she
was not able to make the desired profit.
the
employee
performance.
The
For setting up a new pump set in her field, Bibi Jaan applied for a
employees
are
given
loan of Rs.55000 to her SHG and got it sanctioned. With the new
pump set in operation, Bibi Jaan is now able to save the entire monthly targets. A surprise
harvest for herself and her profits are almost doubled as she no
visit to the field-staff is one
longer has to pay half of her harvest to her neighbour. She now
of the functions in the
saves an extra Rs. 20000 from each harvest, thus her yearly income
monitoring mechanism.
increased by Rs 40000.
Expansion of branches- Each cooperative has started one new branch to expand the reach of
their operations.
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Establishment of SASK (Social Abhivrudhhi Seva Kendra)- Setting up of SASK was to perform
social activities with society at large for minimal charges. These activities mainly include
consultancy for increasing awareness of social benefit schemes run by government and
facilitating linkage with such schemes. One of the cooperative SASK also has started a business
activity by purchasing a Photocopy machine. Other SASK buys small grocery items like Soap and
Oil from market and sells them to SHGs at a small margin.

Challenges
As the cooperatives have grown, the challenges that they face everyday has also risen.
Competition- The Microfinance sector is filled with huge participation from players of all likes
of government and private. This situation has posed great challenges for these women
cooperatives’ business. Specially, KSRLM (Karnataka State Rural Livelihood Mission) has
identified Koppal as one of the 5 backward districts in Karnataka and offer loans at 4% interest
rates which is lower than what the cooperatives charge. This overlapping policy intervention
without a study of existing regional financial system has posed a threat to the poor women’s
cooperatives’ existence. Moreover, MFIs have started to grant loans to SHGs immediately after
their formation. This action has made new customer acquisition for cooperatives difficult due to
attractive schemes from their competitors.
Lack of professionals- The cooperatives are facing challenges due to lack of professionals in
managerial and operational jobs. There is virtually an absence of middle management in
organizational hierarchy. This makes the functioning of cooperatives vulnerable to future
contingencies when top management
(President, Secretary) may not be present.
There is an absence of employees to
whom the managerial jobs can be
deputed. Although cooperatives have
started to make monthly business plans,
they have not been able to achieve the
targets. There is an absence of
management control system (MCS) which
makes difficult the identification of
bottlenecks and review and revision of targets.
Lack of formalization- The cooperatives face an abject problem of lack of laid out policies for
day to day operations. There is no role clarity in the workforce. They have not been able to
formulate efficient credit, HR and operations policies. Specially, absence of strong credit policy
and risk management mechanism has exposed the cooperatives to huge credit (default and
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deterioration) risks. Besides, there is absence of database management system at a time when
business of cooperatives has increased manifold. Although an MIS was implemented last year,
there are many problems with functionality and utility of the software.
Management of SASK- In an absence of role clarity even with core operations of cooperatives,
management of SASK has become a huge challenge for cooperatives.
Funding support- In the given scenario, it has been difficult for cooperatives to mobilize
substantial funding support to carry out credit activities of the cooperatives.
Dependence on Sampark- The cooperatives expect support from Sampark in areas of linkages,
communication with external institutions, new product development (Micro insurance) and
formation of advisory board to give strategic directions to cooperatives. The cooperatives have
not been able to become self-reliant in strategic decision making.
Impact on the villages
The best job that any civil society organization can do is to deepen
democracy, our constitutional promise, sometimes fulfilled and many a
times only a dream. The Microfinance ecosystem with its rise has given
birth to players of all likes from government to private to NGO and Civil
Society Organizations (CSOs). The 4 Koppal
M. Chidambaranathan, Project Leader
cooperatives promoted by Sampark are example of
Cooperative-MFI model. This Microfinance model has enrolled around 11,500 SHG members.
The cooperative is fully owned and represented by its own members.
The rise in economic activities has expanded the economic sphere of the district with growth in
per capita income and consumption. The cooperative leaders and staff have developed a
commendable capacity to form new SHGs, train and develop them and to link them with banks.
The negotiation abilities of these women have increased manifold. From their dependence on
the promoting agency for applying to a new loan, they have become self reliant in applying for
funds to external financial institutions to carry out their microcredit activities. The influence of
cooperative women also compels the federal cooperative registrar to legally fight against
disruptive government ordinances against cooperatives. The constructive era of enthusiastic
professionalism has colored the pillars of these cooperatives. The participation of women in
social development doesn’t only get confined to making complaints to local municipalities for
water and sanitation crisis but also reaches to solve the water problems on their own by their
own water outlets in scorching heat. The social development committee of cooperatives has
tackled a herculean task of enhancing the outreach of the government schemes. Many people
including Widows and old have benefited from social sector schemes. The cooperatives at best
have, if nothing else, at least given voice to our largest minorities, the neglected women.
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“Sampurna Shuchi Gram Project, Koppal”
The Sampurna Shuchi Gram projects aims to build a model village with sustainable livelihoods.
In the district of Koppal, where Sampark has its primary rural intervention projects, few areas
were strong with respect to the self-help groups and credit cooperatives that Sampark had built
in the villages over the years. Here the people are mostly economically capable and have
resources. Sampark saw in these villages the possibilities for collaborating the wider community
for their holistic development. Thus the
sampurna shuchi gram project was
conceived.
The project is holistic and demand-based
by nature and our team is following a
participative approach with the villagers. It
aims to bring in everything that a village
and its people need to attain sustainable
livelihoods. To achieve this larger
objective, the entire project has been
divided into various sectoral interventions; of which some has already begun, some are in their
nascent stages and the others would be added organically as the project moves ahead.
Currently the project covers two villages of Koppal district: Kolur and Bairapura.

Education
The people in the villages know the importance of English as a communication medium and
feels it is important that their children know the language. Based on their demand English
coaching centres were envisaged. It has been planned to conduct a baseline survey and based
on it design the centres. It is estimated that a total of 200 children from Kolur village and about
100 children from Bairapura village would attend these classes.
The centres would act as hubs of learning.
It would incorporate visual and other
innovative teaching methods (like Kyan) to
promote excellence. In June 2014 when
the schools reopen, subject resource
centres would be opened to support the
kids for specific subjects. During the
government school interventions of
Sampark in the previous years, a “group
study” model was introduced. It had given good results in the area. For instance after
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Sampark’s intervention, the pass percentage of class 10 students in Muslapur High School
increased from 16% to 86%. So, this model will be introduced in this project too.

Youth development
The youth development activities would include motivation and career counselling, spoken
english coaching and training on taking up responsibilities and implementing them to produce
the desired result. The responsibilities would include taking initiatives on cleaning up the
village, drainage system, setting up of libraries and running it and ensuring water supply to
every household in the village.

Agriculture
In the villages that were selected, agriculture was the primary occupation. The farmers grew
both cash crops and food crops. The yield had to be improved. There was scope to improve the
livestock in the village too. Hence various activities have been planned for the coming year.
Around 120 farmers have been planned under this program in each village. Farmers will be
grouped into 4 with 30 in each group mostly based on the crops that they grow. Once the
feasibility and need analysis is done, Sampark is planning to work with the farmers in five
modules in the coming years. These modules would include insitu soil and moisture conservation
practices, Upgrading soil fertility status, Improve current cropping practices, off farm bio mass
generation and Income generating activities. In addition to this, initiatives for input servicing, vermincomposting, veterinary service linkages and training activities have begun.
In parallel with farm activities, animal husbandry would also be taken care of. We are planning to
introduce Azolla cultivation units, promote fodder varieties, link farmers to the animal husbandry
department for promotion of small ruminants and low cost poultry units and organise training programs
to build capacities.

Water and Sanitation
Out of 250 households in Bairapura only 200 had toilets. The Panchayat has been trying to
motivate people to build individual toilets for their homes. Hence
building toilets is of utmost priority in the village now. The
Sampark team has planned to link the villages to government
schemes like Nirmal Bharat Abhiyan and act as an intermediary.
Sampark is also providing awareness to villagers regarding
personal and community hygiene, Garbage disposal, safe drinking
water and so on to improve the water and sanitation conditions in the village.
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“Education & Empowerment of Migrant Construction Workers”,
Bangalore
In the building and construction sector, more than eight million workers are engaged across
India. They are one of the most vulnerable and excluded groups in the country. Their work is
not permanent, working hours are uncertain, safety is mostly compromised on the work sites,
relationship with employers is temporary, living conditions are pathetic as mostly they migrate
from the villages in search of work. Sampark identified a need in this community in urban parts
of Bangalore and started this ambitious project on January 1, 2013.
Through this project Sampark aims to create awareness
among the migrant constcruction workers about their
entitlements in various sectors such as health,
education, financial & social security and legal aid,
facilitate their access to these facilities and thereby
improve their livelihoods. To this end a Workers
resource Centre has been started in the city of
Bangalore. The intervention was supposed to be
demand-based and hence they were designed through
a participatory method with the workers. Reaching out
to the workers is a challenge which was dealt by the team through working on Sundays, setting
up canopies and kiosks with several posters outside the labour colony on the roadside and by
creating awareness about the WRC, its activities and about the welfare schemes of the
KBCWWB (Karnataka Builders and Construction Workers’ Welfare Board). Till March 2014
Sampark has been able to reach out to 2068 migrant construction workers at destination i.e in
the city of bangalore. Out of this 2068 workers, 75% were from outside Karnataka and only 25%
from within the state and 83% were men and 17% were women; it is shown in the below charts
(Refer Annexure 4 for details).
Gender wise break-up
Fema
le
17%

State wise break up

25%
Male
83%

Inter State
75%

Intra State
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Health
The interventions in health can be categorised into three areas: awareness generation, service
provision, and right based linkages of the needy to civic amentities and schemes.
Thirteen health camps were
organized till the end of
Madevi was in her sixth month of pregnancy Manjula (field
March 2014 covering 969
officer) met her. Madevi had never gone for any check-ups and people in 12 labour colonies
so Manjula persuaded her to meet the PHC doctor. The doctor
(details in Annexure 4). The
found that there was no foetal movement and asked her to go
government doctors from the
for a scan. Manjula again had counsel her regarding the
local PHCs were present to
seriousness of the issue. Madevi was put to immediate surgery
after getting to know from the scan that her foetus was dead in conduct the health camps.
The medicines required for
her womb.
the common ailments in the
area were distributed for free in the camps. Special cases (TB, malnutritioned children etc.) that
required institutionalised treatment were taken for the first time to the hospitals so that from
the second visit onwards the patients can manage by
themselves.
Timely treatment saved Madevi’s life

Thirteen awareness programmes on HIV/AIDs were conducted
in 13 labour colonies (details in Annexure 4). It was difficult to
work on this issue as it is a very sensitive one. Hence Sampark
conducted small games and competitions in the labour colonies
to get intimate with the workers and then deal with their
issues. This strategy helped the team a lot in building networks and relationships. The
construction workers are in continuous work related risk. Keeping this in mind, Sampark also
conducted awareness programs on work realted safety measures and health hazards in the
sector (Refer Annexure 4). Around 12 such camps were conducted with 477 people ‘s
participation.
None of the pregnant women in these colonies had gone for regular checkups. On this regard
linkages with local PHCs and anganwadis were made and the women received their health
cards and registered for midwife and nutrition services
program.

Education
The workers migrate to the city along with their family
and hence usually the children would have to
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Devika was born into a poor family of 6 in
Yadgir district. Devika’s maternal uncle was a
construction labourer in Bangalore and
brought the family to the city so that they
could pay back the loan that was taken for
their elder daughter’s marriage. Devika and
her little brother started helping their
mother in the construction work and forgot
about their studies. When Devika’s mother
heard about the crèches that were run by
Sampark, she sent her children there. Both
the kids were bright and they learnt their
basics in the crèche. The WRC team took
both the children to the local government
school. There they were put to test for their
academic abilities and Devika and her
brother got admitted. Now Devika not only
goes to school, but also teaches younger
children in the crèche.

discontinue their studies. When migrating, both
husband and wife will try and work by putting in their
maximum efforts. In this process, the children’s
education is neglected or forgotten. As part of the
education intervention, the parents were educated
about the importance of continuing their children’s
education and the
team set up on site
day care centres
(creches) that act as
bridge schools for the
children.
Sampark
started such centres
on 5 construction sites. The builder gives the space to
set up centre, 50% of teachers’ salary and stationery;
which makes the intervention sustainable.
These schools help in maintaing a continuum in
learning and discipl ine for the drop-out children. The health and nutrition care of children is
taken care through conducting health camps (refer Annexure 4) and mid day meal from
Akshaya Patra Foundation.
The team frequently visits the parents regarding enrollment of their children in the local
government schools. As of now, a total of 55 children have been enrolled to the local
government schools through our team.
The major challenge that the team face here is that the parents go back to their villages during
the sowing season and come back after sometime. So the children even if enrolled in schools
will again face discontinuation of studies.

Financial Inclusion
This intervention is important in the sense that currently most of the workers either do not save
or they keep their savings inside their homes where there is no security. Some of them also
have to send money back to their native villages which requires a bank account. If they don’t
have a bank account, they usually have to pay a sum
of money as service charges which is burdensome.
Sampark is trying to link the workers and nationalised
banks on this front. Sampark could organise 12
financial literacy trainings in the camps where 349
workers participated. 25 local leaders or Shramik
Mitras were identified and were given orientation.
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Currently around 26 bank accounts have been opened. The major challenge that Sampark is
facing on this regard is the non-availability of worker’s id proofs that is required under the KYC
norms of the banks.

Social Security and Legal Aid
The Karnataka Building and Other Construction Workers Welfare Board
and its schemes have been especially created for the construction
workers’ welfare. Inerventions in social security and legal aid cover
awareness programs and registrationon KBCWWB and its schemes,
The first worker to be
or registration with relevant trade unions and provision of ID cards
registered on KBCWWB
that would be useful in opening bank accounts or for availing some
government schemes. Three types of ID card and awareness generation regarding this has
been given to the workers.
-Sampark ID cards: This card has the signatures of the principal employer/secretary of
union/contractor/maistry and a Sampark representative. It can be used in difficult situations
like accidents. As of now 280 Sampark ID cards have been distributed.
Source-Destination linkage- Timely help from Sampark
An Oriya couple (Kedar Jena and wife) was found burnt in their house on
the morning of 2013. Kedar and his wife had run away from their village to
get married and live in the city. Their families were contacted and brought
to Bangalore. The parents had a difficult time in an unknown city without
knowing the language to even claim the bodies of their children. . Sampark
team visited the police station and hospital and supported the parents to
claim the bodies and completed the necessary formalities for cremation.
The team negotiated with the builder and he agreed to meet all the
expenses incurred and paid Rs 20000/ though it was suicide case and the
families were not eligible for it.

employer. 194 workers have been registered in the Union and they
cards.

-Union cards: This
card registers the
workers with their
Trade Union, which
provides them with
personal
and
occupation identity. It
helps
in
availing
support
during
disputes/fights with
the
contractor/principal
have received their IDs

-KBCWWB card: This ID card contains the workers’ residential address of source, details about
nominees and occupation details. This card would help workers to avail all the welfare schemes
of the Board. Out of 2068 construction workers, 1242 (60%) workers have been registered with
the board till date, of which interstate workers are in majority at 79% (979) and 1107(89%) are
male (Refer Annexure 4 for details).
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Sampark formed an advisory committee for the Migrant Workers Support Programme in order
to ensure that migrant workers benefit and get overall guidance from the programme. The first
advisory committee meeting was held at Sampark on 22nd November where the members
provided inputs related to the strategies to reach out to the migrants at destination, rights
based approaches, especially how to organize collectives of migrants, how to track down the
migrants, what are the services that the migrants need and how to provide these services, state
level advocacy and approaches to integrate issues related to migrants into development
concerns.

Research and Advocacy Sampark has been building and maintaining good networks with
all the key stakeholders of the project that includes Department of Labour, Anganwadis, PHCs,
KBCWWB, various banks, government and private hospitals, other NGOs that work in the same
area and the builders.
In parallel with the intervention activities, the team has been collecting relevant literature and
training manuals, making postures, pamphlets and brochures that would publicise the activities
of the WRC in local languages. Sampark has been networking and participating in conferences
for sharing our experience and learning from the WRC interventions in urban labour colonies of
Bangalore.

Our team speaks..

V Prameela, Project
Manager

“The main impact of the project is that it created awareness about WRCs
and its objectives and activities among 2068 workers, builders, contractors
and the Department of Labour, especially KBCWWB and the Karnataka
State Construction Workers Central Union. The team motivated these
stakeholders which enabled us to register 1242 workers with the KBCWWB
to avail their entitled social security schemes. Linkages were made with
local PHCs, banks and government schools which enabled able to open bank
accounts for workers and enrolled children in government schools.
Reaching out to the migrant workers was a big challenge but we were able
to break the ice using several strategies and build good relationship with
workers, and Labour department that we have in this one year. I am looking
forward to form collectives of these workers and empower them to take
ownership of WRC and access their entitlements by themselves.”

“The workers were initially hesitant to talk to us,
the field officers. Now they are receptive to our
ideas and approach. Now they not only attend
the meetings regularly, they also bring their
fellow workers. Also, a sense of belongingness
has come to them about WRC and they involve
themselves in its activities. For instance, several
workers participated in the building of a crèche
WRC Team: Manjula, Latha, V Prameela,
for free leaving all other works.”
Meenakshi, Prema,
John, Anjan, Banu
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Research and Advisory Projects
As a resource organisation Sampark is involved in research, impact and evaluation studies, and
consulting projects.
Institutional Assessment: SHGs, Federations and Livelihoods Collectives, Maharashtra
The penetration of formal financial services in the
rural parts of Maharashtra is very poor. MSRLM
wanted to conduct an institutional assessment of
the entire state before intervening to fill this gap.
The study covered 624 SHGs, 50 SHG federations,
and 50 people’s collectives from 12 districts under 6
divisions in Maharashtra for data. It could be seen
that right now only dynamic aspects of poverty
(lack of finances, market access, skills etc.) is being
addressed and that for removing structural poverty
(discrimination due to the structure of the society
like caste, colour, race, creed), the solutions have to
delve deeper. The lack of strong institutions and
institutional capacities of the poor can actually
make them poorer and more vulnerable. Hence it was recommended that the focus should be
on building strong institutions and not finances for the SHGs.
It was found that the federations lack the basic understanding about their existence. They need
to discover their relevance and what their role would be in the system. This is important for
their long term sustainability. Stereotypes skill training like tailoring, soap making etc was seen
in the field. It was recommended that this should be refined/ removed according to local needs
and demands; people’s institutions for improving dry land agriculture, water harvesting etc.
seemed to suit the region more. People’s management was found to be lacking in the SHGs at
the grass root level. Focus should be given to create opportunities for all the members
according to their capacities for which member profiling is a necessity along with an accurate
database.
It was found that the SHG federations are yet to form and decide a clear strategy for structuring
with appropriate frameworks and the people’s livelihood collectives need more attention in
terms of market linkages and backward integration keeping in mind the women’s needs and
perspectives.
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Violence in Microfinance, Koppal, Karnataka
Followed by the Delhi rape case last year, the Deutsche Gesellschaftfür Internationale
Zusammenarbeit (German International Cooperation, GIZ) and Sampark have been exploring
various questions like Do women stop men, and other family members from abusing them?
What are the forms of violence rural women face and are they able to stop it? And, will they be
able to stop it if they are more economically empowered?
Two broad pathways emerged from the
research that could resolve this issue
through microfinance: economic and
social. The increased confidence, arising
due to increased incomes, access and
control over assets, income and cash, and
access to support from family and self help
groups and federations, enables women to
raise their voice and challenge unfair
treatment and violence against them.
Recommendations were also given
through the field level research and the workshop conducted with key stakeholders.
Financial Capability- Development of toolkit
Along with GIZ (German International Cooperation), Sampark was involved in the development
of financial Capability tool after brainstorming workshop with important stakeholders in
December 2013. The concept that emerged was further disseminated through a launch
workshop in March 2014 in Mumbai wherein the concept was further refined and developed.
Sampark was hired as a resource agency to conduct road-shows throughout India to
disseminate the knowledge created.
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Dissemination and Learning
Sampark has a strong belief in sharing its experiences so that every time the wheel doesn’t
need to be re-invented. Also, there is a chance for greater learning through sharing and
reflecting. For the same we engage with our partners, networks, documentations and
publications.
Documentation and Publications
Sampark has been involved in a number of documentations and publications catering to a wide
reader base. The details are given below.
Enterprise Development & Microfinance, an international journal: M Chidambaranathan and
Dr. Smita Premchander contributed to “Community based microfinance: the potential and
challenges of self-reliant self-help group cooperatives”
Contribution at Conferences
Sampark disseminates its research and field experience to donors, development workers and
policy makers by sharing in national and international conference and in network forums. Some
of the conferences and forums that Sampark participated in during this year are given below:
-

-

-

-

-

Mr. Gururaj attended 2 Souharda Bylaw amendment workshop organised by Registered
cooperative office Koppal and Federal cooperative Bangalore on 6th and 28th April 2013
respectively
Dr. Smita Premchander attended and gave inputs on support to cooperatives at a round
table conference on the State of the Sector Report, Microfinance on 19th August 2013 in
New Delhi.
Dr. Smita attended the Gujarat Knowledge Meet 2013, organised by the Gujarat State
Infrastructure Development Board, and made a presentation on Sampark's study on Sakhi
Mandals in Gujarat, completed in 2009-10, and updated in 2013 July. The Meet was held in
Ahmedabad, on 30th September 2013.
Dr. Smita attended an NRLM meet on 3rd and 4th October 2013 in New Delhi and raised
topics on Devadasis while discussing issues on social inclusion with special attention to
excluded groups.
Dr. Smita attended a National Consultation on Abolition of bonded Labour and Reducing
Vulnerability to Bonded Labour through Promotion of Decent Work, organised by
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-

-

-

-

International Labour Organisation (ILO) and the Ministry of Labour and Employment, in
Delhi on 8th October.
Mr. M. Chidambaranathan Participated in National Workshop on Voluntary Savings: Linking
SHGs, Federations and other Collectives with National Savings Schemes On October 13,
2013 at New Delhi organized by Microfinance Community of Practice, Solution Exchange
and UNDP.
Mr. M. Chidambaranathan attended the Microfinance India Summit on December 9 and 10,
2013 in New Delhi organized by Access Development Services.
Mr. M. Chidambaranathan participated in the Livelihoods India Summit on December 11
and 12, 2013 in New Delhi which was organized by Access Development Services.
Dr. Smita attended the second global conference of The Just Jobs Network which brought
together a diverse array of policymakers, academicians, worker’s representatives and grassroot practitioners towards improving the global employment landscape and spoke about
Pathways to Empowerment of women: Skills, Enterprise & Entitlements in December 2013.
In January 2014, Dr. Smita spoke at an MSRLM conference in the social inclusion panel.
V. Prameela participated in the workshop; Development Dialogue 2014 in Hubli on 20th and
21st January 2014.
Mr. Manjunatha and Mr. Gururaj went for the NABARD NGO Zonal meet on 11 th February
2014 in Haliyal. Mr. Manjunatha also attended a workshop on formation, nurturing and
linkage of SHG Federations organised by NABARD.
Ms. Prameela and Mr. Gururaj attended a workshop conducted by the CSR cell of NMIMS,
Bangalore on February 23, 2014.
In February 2014, Dr. Smita attended an ILO meet on Indian Exclusion Report.
Mr. Gururaj and Ms. Uma attended the SHG Finance coordination workshop conducted by
GIZ, went for exposure visits to Myrada, DHAN foundation, BAIF and Chaitanya.
Ms. Uma attended “violence against women” a workshop by GIZ in Delhi and
documentation of Cooperative Act Federal Cooperative Bangalore.

Contribution to Discussion Forums
Sampark, with its rich experience has been actively contributing to discussion forums in an
endeavour to share its experience with other similar organizations for their benefit.
One of the forums that Sampark has most widely contributed to is the United Nation’s Solution
Exchange. From sharing its experiences to giving advice on queries and participating in online
discussions, Sampark has been very active at this forum. Some of the areas that Sampark made
valuable contributions through Dr. Smita Premchander are mentioned below and the details
are given in Annexure 2.
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-

-

Development of the Musahar Community - Advice; Examples
Strategies for implementation of National Urban Livelihood Mission - Experiences;
referrals
Gender and Land Policy-Critical gaps; Steps for proper implementation; Modifications
that are required at policy level
National Land Reforms Policy from a gender perspective
Identifying Jobs/Work for Women under the MGNREGS – Advice
Potential Role of MSMEs in Generating More and Better Quality Jobs in India
How to involve people-owned organizations in enhancing savings potential and
collection

M. Chidambaranathan is member of Action Group on Voluntary Savings and contributed to the
discussion on the preparation of Techno-legal document on voluntary savings to be submitted
to Ministry of Finance.
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Sampark in news
Sampark won the Business Responsibility Award 2013
for being the winner of the Best Civil Society
Sustainability Project. The event was supported by
the Government of Karnataka, British Deputy High
Commission Bangalore, and Consulate General of the
Federal Republic of Germany and organised by FICCI,
Ernst and Young, Knowledge Partner and Sustainable
Development Sub-committees.
Sampark bagged the runner up position in Vihaan 2014,
the annual CSR summit organised by Narsee Monjee
Institute of Management Studies (NMIMS), Bangalore
in February, 2014. The recognition was for working
endlessly and changing the lives of thousands.

An article on Sampark’s development works in Times of India
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Annexure 1: Details of Staff at Sampark
STAFF
Table 1- Details of Staff

Staff at Bangalore office

Staff at Koppal office

1. V. Prameela
2. M. Chidambaranathan
3. M. Shameem Banu
4. K.G. Meenakshi
5. Balakrushna
6. Manjula
7. John P Moses
8. T.O. Anjeneyappa
9. Yamunappa. Y
10. Sunder .M
11. M. Latha
12. S.T. Prema
13. Lakshmidevamma
14.Shilpa
15. Leelavathi

1. B.S. Uma
2. Gururaj .A. Kulkami
3. Manjunatha Hossalli
4. Manjunatha .M.
Basarkod

Associates
1. Veena Reddy
2.Karuna Sivasailam
3. Sangeeta
4. Hemadevi. B.N
5. Sudin
6. Raj .M
7. Barkha
8. Jayachandren
9. Hetal Pathak
10. Gajendra
11.Ramakrishna
12.Lakshmi Kanth
13.Anil Kumar
14. Dinesh
15. Ashwini
16.Hetal Pathak
17.Sangeeta
18. Ramya
19. Sumathi
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Annexure 2: Some contribution to Solution Exchange
Sampark has widely contributed to the United Nation’s Solution Exchange. From sharing its experiences
to giving advice on queries and participating in online discussions, Sampark has been very active at this
forum. Dr. Smita Premchander responded to several queries on various aspects. These are detailed
below:
Query 1- Development of the Musahar Community - Advice; Examples
It is heartening to see that you and Caritas India have invested time and effort to delve into the needs
of the Musahar community, and have prepared a 20 point programme for them. I have seen the
Musahar community and their situation at close hand, and would completely endorse the needs that
you have outlined. All the 20 points are valid, and Musahars will benefit from this approach.
I would like to say only one thing. Although a rights based approach is needed, it is important to ensure
that there is a plan to improve the capacities of the intended beneficiary group. Musahars are by no
means organized to take advantage of all these rights that you canvass for them.
We know that many women and men of this community survive on begging once a week, and
rummaging in fields for roots of plants etc for food...Caritas should first put in a programme for working
with the Musahars, through a food security programme, and one that brings them together and builds
their capacities. Please put in a support programme that gives them grants for food, house repair, and
help them start activities that will give them earnings immediately. So, while campaigns for accessing
rights are needed, what is needed first is immediate support. Please take lessons from all ultra poor
programmes, and also provide for stipends for each family covered, for at least a year so that the family
can have some immediate support before they begin to earn some money through the livelihood
support programmes.
Also, the Bihar Rural Livelihoods Project (BRLP) has been working with Musahars, and finding ways to
create livelihoods options for them. I am inviting BRLP to share their strategies and experiences with
you as well.
Dr. Smita Premchander
Query 2- Strategies for implementation of National Urban Livelihood Mission - Experiences; referrals
Sampark works with migrant construction workers in Bangalore, who are not even from Karnataka, so
the first question that arises in rural areas is how to ensure official support for those from other
States. They need access to their rights and entitlements across States, and they need portability of
benefits. In this day and age, it should be possible to issue Aadhar cards in Bangalore, and have a family
take six months of rations in Karnataka and six months in Odisha. National Urban Livelihoods Mission
could work towards this. Pilots for portability of entitlements, including food supplies, insurance,
medical benefits etc., could be initiated between NGOs such as Sampark, the labour department, the
Karnataka Construction Workers Welfare Board, and the National/ State urban livelihoods mission.
Another area on which NULM should have a different approach is that of group organisation. Urban
self-help groups are typically smaller, as there is lack of space to sit, and they meet for shorter periods,
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20 - 30 minutes. Urban microfinance has grown well in Bangalore, with three or four large organisations
showing good scale and performance. NULM may want to do a quick study of which types of women
and households get left out of these groups, and these would be the ones with more vulnerable
livelihoods and highly uncertain incomes. These are the groups for which targeting and support
strategies could then be designed.
Some groups emerge clearly as marginalised and unattended to: the street children, rag pickers, third
gender, beggars and homeless persons. There are several lessons available from those who have
worked with these groups, yet, no approach has been scaled up to have large scale impact. Sampark
would be able to help with strategizing the approach and making partnerships for implementation with
a wide range of Civil Society Organisations.
NULM needs to develop a partnership approach whereby a large variety of civic bodies may be
engaged. In solving neighbourhood issues the Residents Welfare Associations have been very active and
they can be involved to implement localised solutions. The NULM would do well to have a clear space
and modality for partnerships with NGOs and CSOs, this could result in significant economies and
increased effectiveness.
Dr. Smita Premchander
Query 3- Gender and Land Policy-Critical gaps; Steps for proper implementation; Modifications that
are required at policy level
I would like to outline first the framework which I have used to examine the policy. A gender and social
inclusion (GESI) framework (developed by Bennett and Jha, 2009) suggests three key domains through
which equity, equality and empowerment can be influenced:
1. Provision of assets and resources: It is this critical domain that is addressed with women getting
access, ownership and decision making positions with respect to land;
2. Voice, influence and agency: With assets and resources at hand, women acquire the ability to speak
for their needs and rights, a process which is aided by collectivization; and
3. Norms and institutions: Social norms and women’s position in society is reflective in the norms that
currently exist. When norms change in the larger enabling environment, they change the policies
and programmes which frame women’s participation in the economy, polity and society.
A change in any of these domains can cause cascading changes in other domains. The land policy in its
current form, as many have said in their response to the query, is a very positive step, would trigger
positive changes emerging from the third domain, give women better access to a very important
resource (domain 1) and also increase their voice and agency.
My response, not only to gender, but several aspects of the land policy are as follows:
1.

The idea of creating a pool of land resources, and identification of different categories of lands that
can be pooled for distribution is very good. I would only warn that the efforts of computerizing land
records has so far been slow, and vested interests of different kinds have so far ensured that there is
little transparency about distribution and ownership of land. The implementation of the land policy
will need very high political commitment, for it to be implemented with the intention of inclusion,
and transparency.
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2. Keeping Gram Sabhas as the key decision making body is great in theory. Decentralisation to the
extreme can only empower. It will also require most of us, especially NGOs, who are able to engage
with development without involving PRIs, to per force, engage with political bodies at the grassroots
level, prepare the communities that we work for to empower themselves in that framework, and it
will therefore demand that women engage more and more with the Gram Sabhas, and take more
leadership positions there. CSOs will need to ensure that women and marginalized groups have
greater representation in PRIs.
3. The policy states clearly that women will have an individual entitlement, not only as a joint holder
with husband or another family member, and this is very welcome.
4. Allocation of land for productive purposes to women’s groups is another positive step. I have seen
at least three types of cases where women have been able to make effective use of these
opportunities. In Andhra Pradesh, many years ago, women’s groups and cooperatives won the bids
to transport sand; these were large contracts, women were able to manage loaders, unloaders,
truck transport, etc. In Bangladesh, women’s groups were given one square acre fish ponds, which
enabled them to come out of poverty in one year! In Bihar, women’s groups were given access to
public land for cultivation of flowers, and combined with trainings from the agriculture department
and marketing support, this resulted in significantly higher earnings for them. These experiments
did not get replicated, or mainstreamed in government or donor programmes. The mainstreaming
of this approach, access and use of land by women’s groups, is another welcome step. Again, CSOs
and support organisations must ensure that these groups succeed, in creating assets, income,
inclusion and empowerment.
5. To enable CSOs and NGOs to engage, create capacities, build strong groups, create transparent and
accountable leadership, provisions will need to be made in official programmes. Currently, the
NRLM has some provision for building SHG and Community based institutions, however the initiative
rests primarily with the government, with a very peripheral role, if at all, for grassroots NGOs. The
Women and Child Development Department may want to design a project for building women’s
organisations through NGOs, that are capable of working on land, agriculture and allied sectors.
6. The land policy mentions a role for MWCD in monitoring the Hindu Succession Amendment Act.
This is another very positive feature of the land policy. The MWCD has been the weakest link in
earlier economic initiatives that reach out to women, significant strengthening of this Ministry is
needed, if it has to move beyond maternal and child health issues, to enabling women’s economic
empowerment, access to land resources, and building of women’s leadership and collectives.
7. All the issues that I have outlined above need to be woven into the training and capacity building
agenda that is outlined towards the end of the policy document, so that the capacity building for
mainstreaming gender equality in the land policy, is supported through the policy document itself.
I thank you once again for inviting responses examining the land policy with a gender lens, we hope to
see an even more engendered document, to one that already has women’s access and ownership of
land prioritized in its first draft.
Dr. Smita Premchander
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Query 4- Identifying Jobs/Work for Women under the MGNREGS – Advice
I would like to congratulate you for raising this topic, and for putting up on your blog the detailed
information that helps to identify clearly the position of different States, in terms of women's
participation in NREGS works, in subsequent years.
The biggest contribution you make is the flagging of this issue in the policy domain, so that we are all
giving attention to the need to see what is the extent of women's participation, which then becomes an
indicator that signifies the normative direction in which government programmes need to move. The
pressure to keep measuring and reporting on this indicator, and analysing the facilitating and
constraining factors is valuable in knowledge sharing communities, as it advances the work of all
agencies working in this field.
In terms of implementable actions, I find very good suggestions on your blogs that I would like to
endorse. The suggestion of improving awareness and capacities of women's SHGs, and their , UpaSanghas, Sanghas and Maha-Sanghas ((at the GP Constituency/ Booth) level, at the Gram Panchayat and
at the Block level. respectively) to engage with the demand creation process in MNREGS is a step
forward that is empowering for women. I would make some further suggestions in this direction:
The government of West Bengal could consider a policy directive that places the demands of women's
SHGs and federations at the same level as the Gram Sabha, by mandating that the GS should report on
these demands, and would not have the authority to strike down these demands without passing them
on to higher authorities. SO, while the power of the Gram Sabha is not eroded (provided to them under
the Act), it is restricted to positive action... they HAVE to report upwards the demands coming from
women's groups. This would strengthen the voice of these groups.
Today, the organisation building of women's SHGs' second tier organisations is very limited. Few States
other than Andhra Pradesh and Kerala have invested in building federations at second and third
levels. Over time, States need to invest in this organisation building, and while this is already envisaged
in NRLM activities, it should also be built in as an important indicator under MGNREGS: the existence of
SHG Upa-Sanghas, Sanghas and Maha-Sanghas should be reported and their demands be incorporated
in the reporting, so that this becomes a valid means of generating demand, and is followed up through
the government's reporting systems.
The women's organisations should also engage with the government in a participatory analysis of which
facilities, and which types of works promote their employment on MGNREGS works. This will throw
light on two aspects, raised also by Yogesh Jain:




Women need some facilities, e.g. child care, and there is also a need to check for toilet and drinking
water facilities. What is the update on MGNREGS sites keeping to these requirements? Can these
become important monitoring indicators, too, and can fulfilment of these conditions become
essential for the payments made for the works?
Women’s work cannot be separated from that of women, especially when wages are given on the
basis of work done, not on the basis of time (hours) of work. Broadly, giving women a voice in
determining the type of work taken up will improve the chances of the work being relevant and
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useful, as well as increasing their employment, but the latter is by no means either sure or even to
be mandated.
It is important, therefore, that women's access and control over the cash earnings from the MNREGS
works is important. Women's organisations need to be aware and to put systems by which women can
be in greater control. In addition, there is a need to ensure financial inclusion, and financial literacy, so
that women's financial empowerment begins to become a reality.
Finally, I have to say, I write all this, with a sinking feeling that MGNREGS has lost its shine, because it is
nowhere near the promised 100 days of employment. The energy put into the scheme earlier, led to
the expectations that it would work as a livelihoods protection scheme, with families being able to earn
at least a certain income, through gainful employment, in the absence of other jobs being available in
the rural economy. Looking forward to more discussions and debates on your blog on these issues,
Dr. Smita Premchander
Query 5- Potential Role of MSMEs in Generating More and Better Quality Jobs in India
The case of Moradabad is well known to the International Labour Organization (ILO). Many
organizations including ILO who have been working there know how difficult it is to bring about changes
in the production or employment practices, even though many good ideas have been introduced from
time to time.
Glass bangle industry is another example. Craft sector is a big example of how technology has not
reached our artisans, neither in increasing productivity nor in enhancing their access to market. While
there are several new websites and web based marketing channels, there are only a few that can be
counted on fingertips, doing fair marketing for crafts on the internet. It is sad that we have not invested
in MSMEs.
I understand that in some places, the cluster approach has worked well. This may give some lessons
about how to create common service centres as hubs of collective enterprise activity. A sub-sector
approach is needed for increasing productivity.
The regulatory regime needs to be stronger and implemented better to make a difference to the
working conditions of those employed in SMEs. Occupational safety and health, work conditions,
compensation etc. , in fact everything that constitutes decent work conditions, needs to be agreed
upon, accepted as a code of conduct, and then enforced/ monitored by workers' and industry
associations.
New ways to work and engage more with trade unions and employers associations in the MSME /
informal sector need to be identified. A paradigm shift is required, old ways of working need a change if
we have to support MSMEs to be more productive and to be good employers.
Dr. Smita Premchander
Query 6- How to involve people-owned organizations in enhancing savings potential and collection
Thanks for asking this very relevant query, which raises the issues of how to involve people-owned
organisations in enhancing savings potential and collection. My responses to your specific question are:
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The need and possibilities of creating a dedicated fund for strengthening and capacity
building of SHGs, federation and other collectives that can possibly be associated with Bharatiya
Mahila Bank

Comment [P1]: Pl format

This is a very important need. So far, capacity building of private MFIs has been prioritised, and money
invested by large donors and investors in a model that gives profits in the hands of a few. Cooperatives
are collectives, which typically need federated structures to achieve scale, and significant investments
are needed in the scaling up, in building capacities to design and manage systems at each level of
aggregation, and to ensure transparency of operations and an accountable leadership. Member
education is extremely important, without which it is difficult for illiterate women to question leaders.
Sampark has found that illiterate women can be very vocal and powerful, and investing in training them
about financial operations of the cooperatives goes a long way in improving the governance as well as
financial performance of cooperatives. It would be good if Bharatiya Mahila Bank takes the lead in
making training modules and supports capacity building of SHGs, federations and other collectives.


Overall strategies, mechanisms and systems to be developed so as to effectively cater to the
needs of women from rural and urban areas through Bharatiya Mahila Bank.

This is another area of work very well identified. The opportunities that technology development has
opened up remain largely unutilised by women’s collectives. It would be good to train large numbers of
young women in computer operations, get software developed that is appropriate for cooperatives and
offer it with customisation possibilities. My experience not only with Sampark, but with many other
cooperatives is that the software development on microfinance development has a heavy focus on the
JLG model, with very little understanding of how SHGs and cooperatives function. Indeed most large
cooperatives have spent very large sums getting customised software built for themselves. BMB could
make the investment in a generic system that could then be customised by individual cooperatives at
small cost.


Scope of associating women savings collection agents working under Mahila Pradhan Kshetriya
Bachat Yojana, for delivering product and services of Bharatiya Mahila Bank

There are 1.3 lakh agents, and there are 6 lakh villages. We need to develop many more women to work
as agents. Given that SHGs and cooperatives can also work as bank mitras or Business Correspondents
(BCs), assigning the role of collection agents to women and their collectives works to the benefit of the
savers as well as collection agencies. Financial literacy and BC trainings will help to create this cadre of
local resource persons for savings collection; it would be a very welcome step.
Dr. Smita Premchander
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Annexure 3- List of Guest and Volunteers

Table 2- Volunteers in Sampark, 2013-14
Name of Institution Project involved
Bangalore –
Designed a questionnaire and
University
collected data on the baseline of
members of SHGs
Mr.Vishwas M Virani
IRMA – Institute of
Creditorthness assessment of
Mr. Rohit Ramesh Mesharam
Rural Management
individual clients of cooperatives
Anand
based in Koppal
Name of Volunteer
Mr. Manjunatha
Mr. Mallikarjuna

Ms. Seraina Scherer
Ms. Marion Sottas
Mr. Ayush Kapoor
Ms. Lakshmi

Mr. Deepanshu Vij
Mr.Vidur Gupta
Mr. Divyansh Sethi

University of
St.Gallen,
Switzerland)
ITM – Institute for
Technology &
Management

Christ University –
Bangalore

The Financial behavior of migrant
construction workers in
Bangalore
There involved to fill registered
forms collect required
information and documents to
register migrant workers with
KSBOCWWB so that the workers
can avail its welfare schemes .
Working in the Crèches

List of guests in Sampark main office, Bangalore:

Name
Ms. Sonam Agarwal

Ms. Priyanka. Bhille
Mr. Rakesh Kumar Singh

Table 3- Guests in sampark main office, Bangalore
Date
Institution/Place
Purpose of Visit
3- April Intuit Technologies
To understand Sampark’s work at
2013
services Ltd, Ecospace , the grassroots level
Belandur
Bangalore
4-April Youth for Seva
To understand Sampark’s work
2012
Bangalore
19- April IGS – LAMP Fund ,
About the cooperatives in Koppal
2013
Hyderabad
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Ms. Susanne Grossman

25- June 2013

Dalyan Foundation
Switzerland

To review progress of project on
Cooperative development

Mr. Yashodeep

26- June 2013

Derrick Petroleum
Services - Bangalore

Meeting about the project

Mr. Ajay Tankha

15- July 2013

Mr. Rajesh

13- Sep 2013

Access Development
Ser ices
New- Delhi
Azion Premji University

Meeting in conuction with Micro
finance India State of the Sector
report -2013
Visit , to understand the Organist
ion

Mr. Divyansh
Mr, Deepanshes

17- Sep 2013

Azion Premji University

Ms. Savita Soni

30- Sep 2013

Mr. S.S. Dasgespuh

1- Oct2013

NMIMS – Bangalore
Narsee Monjee
Institute of
Management Studies
Devkalpana
Technologies
Delhi

Volunteer for promofion donation
drive to visit and help urban school
in sarjapur for intership
Inter infor project research

Ms. Swagat Saha
Mr. Sreeraj

14- Nov2013

Ms.Ashish Suryawanstri
Mr. Girish
Mr.Sayantani
Ms. Radhika Uppal

29- Jan2014

Ms. Suchitra Upare

21- Fed 2014

To understand Sampark’s work

To understand Sampark’s work
NMIMS – Bangalore
Narsee Monjee
Institute of
Management Studies
Azion Premji University

GIZ- Delhi

Understand too
used for commu
and challengas a

Understand tools and Techniques
used for communib participation
and challengas associates with it

Discussion with team for
organizing NABARD – GIZ- fin cap
Workshop

List of guests in Sampark field office, Koppal:

Name
Mr. Manjunatha .B.E.
Mr. Malikarjun .K.R.
Mr. Vishwas
Mr. Rohit

Table 4- Guests in Koppal office, 2013-14
Date
Institution/Place
Purpose of Visit
13 JUNE –
MSW Students
Internship with Sampark
2013
from Kolar
19 June 2012

IRMA – Institute
of Rural
Management

Internship with Sampark
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Anand
Pangea
Foundation, Italy

Ms. Simona Lanzoni

27 June –
2013

Ms. Susanne Grossman

6 July - 2013

Dalyan
Foundation
Switzerland

To assess the cooperative progress

Mr. Yashodeep
Ms. Sayee
Mr.Thimmanna
Mr. Indhudhara
Mr. Manjunath B.K
Ms. Ashwini
Mr. Basavaraj G.M

5 Sept 2013

Bangalore

To see villages for selection to project

08 Oct-2013
09 Oct-2013
10 Oct-2013

No information
No information
No information

Visitor
Visitor
Visitor

17- Oct 2013
15 Nov2013
23 Jan-2014
20 Feb-2014

No information

Visitor

Dharwad

To get orientation on the project

No information
GIZ- New Delhi

Visitor
ToT for cooperative SHG trainers

Ms. Sangeeta Patil
Mr. Lingadevaru
Mr. Punam Gondia

To assess the cooperative progress

List of guest in WRC office, Bangalore:
Table 5- Guests in WRC, 2013-14
Name
Mr.Ashish Agarwal

Date
th
19 –May- 2013

Mr. Chikkamuni

23-Sep- 2013
th

S.V. Prasad
Mr. Mano j Vishwakar

27 – Sep - 2013

Mr. Kiran

13 th – Dec- 2013

Mr. Anil Kumar Reddy

22 th – Dec- 2013

Mr.Krishna Murthy
Mr.Manoj

22 th – Dec- 2013

Mr. Amit Srivatsav

1 – Feb- 2014

Dr.Moulya Raj

2 – Feb- 2014

Ms. Zaineb Ail

13 – Feb- 2014

Mr. S.M. Shanif

9 – Mar- 2014

Institution/Place
Institution of
Technologies
Bangalore
Health Dept Bangalore
Canara Bank –
Branch Manager Bangalore
Labour In specter
Bangalore
Labour Net
Banglore

Purpose of Visit
To know about WRC

T R Rajan
Constructor
Bangalore
Institution of
Technologies
Bangalore
Govt - Doctor Bangalore
Aajeevika
Rajasthan
Aijm Preamji

Safety Training

To know about WRC
To know about WRC

To know about WRC
Safety Training

To Meet WRC Team

To Conduct health Camp
To Meet WRC Team
To know about WRC
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Founation
Bangalore

Annexure 4- Details of WRC

Table below gives details on health awareness programs conducted by the WRC this year.
Table 6-Health Awareness Camps, 2013-14
Sl#
1
2
3

Location
Carmelaram
Carmelaram
Ibloor

4

Kaikondarahalli

5

Kengery

6

Radha Reddy
Lay out

7

Bellandur

8

Kudlu

33
33
49

8
3
40

16-Jun-13

37

44

81

30-Jun-13

45

29

74

14-Jul-13

36

12

48

31

32

63

86
374

10
192

96
528

Date
26-May-13
26-May-13
9-Jun-13

ManaLabour Colony
SiripestrineLabour
Colony
Purvankara Labour
Colony

Adult
Male

Total
Participants
41
36
89

Builder
Ascent Infrastructure
Aratakalam
Suncity Builders
Labour colony near
BSNL office
Mahavira Reddy
Builders

Female

8-Sep-13
27-Oct-13

Total

Details on participation in HIV/AIDs awareness camps are given here.
Table 7- HIV/AIDS camps, 2013-14
Sl#

Place of programme

1

Mana Labour Colony

2
3

Date

Male

Female

Total

28-Oct-13

32

00

32

Ascent Labour Colony

30-Oct-13

26

00

26

BSNL Labour Colony

03-Nov-13

30

00

30

4

Aratakalam Labour Colony

03-Nov-13

28

00

38

5

Splender Labour Colony

13-Nov-13

18

10

38

6

Iblur Labour Colony

15-Nov-13

12

20

32

7

Siri Pestrine Labour colony

24-Nov-13

14

08

32

8

Junna Sandra Labour Colony

01-Dec-13

12

20

32

9

Keerti Regalia

12-01-14

18

17

35
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10

Harvest

12-01-14

18

14

32

11

L&T

09-03-14

40

0

40

12

T. Rajan

09-03-14

25

17

42

13

Lake Side

29-03-14

26

16

42

299

122

421

Total

Safety measure awareness camp:
Table 8-Safety Awareness camps, 2013-14
Sl#
1
2
3
4
5
6
7
8
9
10
11
12
13

Place
BSNL Labour colony
IbloorLabour colony
ManaLabour colony
SplenderLabour colony
Ascent Labour colony
Junasandra Labour colony
Kirti Regalia Labour colony
Siri pistrine Labour colony
T. Rajan
Siri Prestine
Krishvi
T. Rajan
Total

Date
8-Dec-13
8-Dec-13
19-Dec-13
20-Dec-13
22-Dec-13
22-Dec-13
22-Dec-13
22-Dec-13
19-Jan-14
02-Feb-14
09-Feb-14
23-Feb-14

Female
0
4
0
5
7
11
18
8
44
8
3
16
124

Male
40
26
40
17
24
16
24
16
49
22
37
42
353

Total
40
30
40
22
31
27
42
24
93
30
40
58
477

Health camp at day care centers:
Table 9-Health camps in creches, 2013-14
Sl#
1
2
3
4
5

Location
Ibloor
Belandur
Carmelaram
Ibloor
Belandur

Total Number

6
7

Carmelaram
Ibloor
Total

Builder
Suncity Builders
Ascent
Infrastructure
Suncity Builders
Male

Ascent
Infrastructure
Suncity Builders

Date
26-Oct-13
30-Oct-13

Total Children
67
30

30-Oct-13
27-Nov-13
29-Nov-13

Boys

11
45
37

Female

Girls
27
14

40
16

3
13
17

8
32
20

Interstate

29-Nov-13
22-Mar-14

14
55
259

Intrastate

6
25
105

8
30
154

Workers registered with KBCWWB
Table 10- Workers registered with KBCWWB
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1242 (100%)

1107 (89%)

135 (11%)

979 (79%)

263 (21%)

Workers registered with Sampark WRC, Bangalore
Table 11- Workers registered in WRC office, Sampark
Total No
2068(100%)

Male

Female
1710(83%)

Inter State
358(17%)

1548(75%)

Intra State
520(25%)
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