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Message from the Secretary’s Desk
It gives me immense satisfaction to present before you Sampark’s Annual Report
2009-10. Sampark has completed 19 years of development work this year. We have
kept up our commitment to high quality work, created the highest quality
partnerships and have made a positive and long lasting impact on our beneficiaries.
Sampark has directly reached out to over 3000 women, 5000 children and 51 youth
through its various intervention programmes this year. Sampark has also taken on
board 38 new project associated staff thus further contributing to the welfare of
these families, bringing our total staff and associates strength to 60.
Sampark has federated 180 women’s self help groups into 10 cooperatives, of which
8 have been registered under the Souharda Cooperatives Act. Eight of them have
their own offices, with links to mainstream organizations, such as banks and
government departments. Sampark has extended bridge loans to these womenowned organizations till they directly get loans from banks, government, and other
private microfinance organizations. The leaders are strong, vocal and aggressive
entrepreneurs. This gives Sampark a great sense of achievement as one of our prime
focus is on building people’s institutions.
In addition to managing their own businesses and the cooperative, some leaders are
charged with managing social interventions: monitoring school drop-outs, selecting
children for and distributing educational materials, supervising and supporting SHGs,
selection of children and youth for vocational training and managing credit activities.
These women leaders carry a lot of responsibility, and when they get tired, we need
to get new people to carry the load. This needs continuous capacity building which
leaders’ rotation demands; other capacity building inputs have continued this year
too. The health awareness and training programmes have helped women become
aware of government schemes. The health committees of cooperatives have, through
regular follow ups, monitored children and pregnant women and helped them avail of
pre and post natal care services and Sampark has put tremendous investments into
it. The financial implications of the strategy are huge, demanding grant funds, which
are difficult to galvanize, especially in the context of the recent global recession.
This year Sampark also started two education related projects- one focusing on
women literacy and empowerment and the second one relating to reducing the dropout rates of children in 10 identified schools along with improving their performance
at the examinations. In the first year of both these projects, Sampark has been able
to already record an impact. Under the women literacy and empowerment project,
Sampark has reached out to and enrolled 1270 women so far at the village learning
centres. The initial inhibition of the women towards education has been overcome
and Sampark is confident of making a success of this project. Under the children’s
education project Sampark reached out to 3433 children and through the education
coordinators taken on for the project, Sampark has been instrumental in making
school interesting for these children and increasing the attendance rate.
Under the on-going projects, there were significant achievements in skill training,
general health and mental counseling and children’s education material support. Fifty
one youth were trained in tailoring, computer and driving taking the total number of
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trained youth to 233. Sampark imparted health awareness training to 150 groups
covering 2285 women. A total of 1887 women were provided assistance and
information by the health committee members regarding linkages with various
government schemes. As on March 2010, mental health counseling interventions
were scaled upto 92 groups in 17 villages. Two one day training workshops on yoga
and five health camps were also conducted in the reporting period. The health and
mental health programmes have supported women to cope with gender based
disadvantages, and come out of depression to learn new skills and pursue income
generating activities. The efforts at the crèches for 2009-2010 have paid off by 19
children being admitted into regular schools for the next academic session.
Sampark took on two prestigious evaluation and advisory assignments for the
government of Gujarat this year. The first was a study on Socio Economic Status of
Unorganized Labourers in Construction Sector in Gujarat that was conducted for the
Directorate of Human Development, Government of Gujarat. The study has
documented the livelihood status of unorganized migrant construction workers
employed in Gujarat, identified the gaps between the legal provisions and ground
realities and suggested essential elements of a model contract that would protect the
rights of construction workers in Gujarat. The Gujarat government appreciated the
study and the recommendations and will soon initiate a dialogue with the central
government regarding them. The second assignment was to assess one of the
women’s empowerment programme called Sakhi Mandals (SHG programme) in two
districts of Gujarat to see how far this programme has been successful in building
the capacities of women for improving the livelihoods of the poor families, and
identify where the programme needs to focus on human development aspects to be
strengthened. The study covered the assessment of Sakhi Mandals (SMs) in terms of
strengths, weaknesses, opportunities and threats (SWOT) and the impact of the
programme on the economic and empowerment aspects of livelihoods of the poor
families. Based on the assessment the study team also outlined recommendations
for improving the programme. These assignments have established Sampark’s
reputation in Gujarat, especially with the Human Development and Rural
Development departments.
The staff of Sampark has strived hard to make these achievements possible and
have kept up the commitment to build people’s organizations and their capacities to
manage these. They have helped set up systems of governance that are transparent
and accountable to the members. Women leaders are strong enough to take control
of their cooperatives and make independent linkages for loans and grant funds with
banks and government departments. It is a credit to their dedication that Samparkpromoted people’s organizations have begun to stabilize and empower themselves.
Given the current state of the economy and the dwindling resources coming through
donations, Sampark is now putting together a branding and communication strategy
that will focus on showcasing the commendable work that Sampark has done over
the years and encourage more and more individuals and organizations to join us in
our endeavour.
Smita Premchander
Date: 13 June, 2010
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Introduction to Sampark

Sampark is a Voluntary Organisation started in the year 1990 and registered in July
1991 under the Karnataka Societies Registration Act, 1960. It is also registered
under Foreign Contribution Regulation Act, 1974. Sampark works with the mission
to expand the capacity of vulnerable and poor people, especially women to improve
their income earning capacity.
Sampark works with a holistic approach to
development, and incorporates gender and environmental sustainability.
Sampark also works as resource organisation and supports voluntary, private and
government organisation in the planning, implementation, and evaluation of their
credit, enterprise and gender related activities.
Sampark works as a resource organisation; it supports voluntary, private and
government organisations in their credit, enterprise and gender related activities
through planning, implementation, and evaluation. Sampark’s holistic approach to
development incorporates gender and environmental sustainability- this is reflected
in the direct action programmes put into operation at the field level.
At the close of financial year 2009-2010, Sampark completed nineteen years of its
operations. The organization would like to acknowledge and thank the members of
the Board for their active involvement and support, which have resulted in concrete
action and achievements, and provided clear strategic direction for future work.
The organization’s experience points the way directly towards its adopting the role of
a facilitator. It has since used its expertise in handling issues related to poverty and
rural livelihoods to promote holistic development through people’s forum and
community based leadership in southern India. Sampark has operated as a resource
agency for other NGOs, government and donor agencies, and also works in field
projects where it engages with self-reliant poverty reduction strategies in 31 villages
in Koppal district of Karnataka.

1.1. Mission
Sampark’s mission is to help people to gain direct control over their own situations
by expanding the capacity of the vulnerable and poor people, especially women, to
improve their lives, primarily through increasing their income-earning ability.

1.2. Philosophy
That all women, men and children have the basic right to dignity and selfdetermination, and that all people should have the opportunity and choice of
cultivating and enhancing their own potential.
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Sampark Field Projects

Sampark has a number of projects running that cater to various facets of livelihood
enhancement and community welfare. Having identified the region in north
Karnataka as an area that needed focused and strong intervention, Sampark has
based most of its projects there. There are a few projects also based in Bangalore.
The sections below give details on the various projects that were undertaken by
Sampark in 2009-2010.

2.1. Koppal
Sampark implements a number of projects running in the district of Koppal in north
Karnataka. Koppal is semi-arid, with an average annual rainfall of 572 mm spread
over 40-50 days and is situated in the Rayalseema region which is typically
interspersed with plains and mainly barren hills with large rocks. This landscape has
and environment condition has left the people of this region with limited and strained
sources of livelihood. In 1998, Sampark started its intervention in 8 villages in the
region. This number has steadily increased over the years and in 2009 Sampark
carried out its intervention activities in over 40 villages in Koppal district. In 33
villages Sampark conducts its activities through the women self help groups that it
has formed while in the remaining villages the intervention is conducted directly at
the beneficiary level.
Sampark’s intervention has
been across various areas
in order to ensure holistic
development
of
the
communities. These areas
include children’s education,
women’s
literacy
and
empowerment, skill training
and
enterprise
development,
general
health and mental health
support
to
women,
formation
of
SHGs,
awareness activities and
setting up of community
based impact monitoring
systems.
The
sections
below detail the activities
and
achievements
of
Sampark in these areas.

2.1.1

District map of Koppal

Children’s Education

Sampark believes that education is a necessary and vital component of a child’s
development and the economic condition of his/ her family should not be allowed to
act as a deterrent to this child getting access to education. The deterrent could be in
the form of inability to afford uniforms, stationery and fees and could also be the
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preference of the children to drop-out of school in order to work and earn money for
the family. As a result, Sampark has undertaken 2 kinds of approaches to support
these children. The first approach comprises of material support wherein the needy
children are identified and are then provided with material support in the form of
uniforms, stationery, bags etc. The second approach comprises of Sampark providing
support by creating awareness and working with schools and the children in order to
improve their academic and co-curricular performance as well as reduce the drop-out
and irregular attendance rates. A detailed description of these approaches is given
below.

a. Material Support
This intervention aims to address the issue of school education for children of poor
and very poor families in Koppal District. The donations received from various donors
have been used to support the education of these children by providing them with
education material, conducting motivation and community awareness programmes
and children camps in the rural areas.
In the beginning of May 2009, the education committees of all the villages re-visited
the children supported in 2008-09 and assessed their performance, attendance and
need for further support. They also identified new children through the poverty
ranking exercise in all the self-help groups. Through the poverty ranking exercise
the education committee decided to support the children from very poor category
and poor category. The scheduled caste and schedule tribal children were given
priority because of the economic conditions.
In June, the school education material was provided to 1521 children from the funds
received from various donors. Table 1 gives the details on the children supported
under the education material programme across 26 villages.
Table 1: Total Children Supported

Girls
795

Boys
746

Total
1541

Out of 1521 children, 795 were girls constituting 51.5 per cent of the total supported
group. From among all the children supported, 291 children belonged to the ST and
SC categories. This constitutes around 19 per cent of the total supported children.
This academic year, 138 children among the children of SHG members have been
enrolled in class 1. All the children were provided 2 sets of uniform, notebooks,
geometry box and school bag.
Sampark strongly believes that just material support alone is not sufficient, what is
needed is a regular follow-up and monitoring of these children so as to ensure that
these children regularly attend school, study well and genuinely benefit from the
intervention. Sampark has thus set up Village Education Committees to monitor the
progress and performance of these children on a monthly basis, as well as to identify
the children who need the support based on their economic status, performance and
attendance. The committee works in close coordination with the children, their
parents and the school. The education committee members travel to the schools and
homes of the supported children on a regular basis. This is done once every month
per child on a minimum and in cases where the child is irregular, not performing well
or has dropped out of school, the visits become more frequent. It is through these
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committees that Sampark rolls out its support for children’s education as well as
monitors their progress and performance.
It was found that 218 children were not regular to school and were most likely to
drop-out from the school. The details are given in Table 2.
Table 2: Irregular Students and Drop-out Details

S. No

Irregular
Girls Boys
104
114

Brought
Back
Girls Boys
38
42

Drop-Out
Girls Boys
10
16

The education committee collected the details of these children and organised the
meeting with these children and their parents. As a result 80 were brought back to
school and they started attending school regularly and appeared in the examination
while 112 remained irregular. However, 26 children dropped out from the school, as
some of them migrated along with their parents for labour work, some engaged
themselves in agriculture work, while a few of them had no interest at all in studying
or going to school.

Motivational Camps
Sampark
conducted
motivational
programmes
for children to encourage
them to attend school and
study well as well as
develop their skill in extra
curriculum activities. The
children’s
camps
were
conducted in all the villages
with the support of the
education
committees.
Camps were conducted for
children from July 2009 to
February 2010.

A scene from the children’s camp at Hosa Gondabala

A total of 28 camps were conducted in the concerned villages with a total attendance
of 2552 children of which 1239 were girls and 1313 were boys. In some villages the
camps were conducted more than once and so the same children may have attended
the camps more than once.
The first benefit of such camps is that the children are motivated to participate in the
different extra curriculum activities and cultural events. The committee has given
the children an opportunity to discuss the problems that they face at home and in
the school. These problems have been identified and through collective effort some
of them have been solved. For example, through discussions and persuasions, the
committee members have been able to convince many parents to send their children
regularly to school instead of making them miss school in order to work in the fields.
There is a lot of participation of the SHG women, village leaders and school teachers
in the camps, resulting in a good relation between them.
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Thus a total of 1541 children have been supported under this programme through
education material, motivation and community awareness programmes and children
camps in their villages. The school children support programme run by Sampark has
had a strong and positive impact on the children and their families in the covered
villages. The impact includes a 100% enrolment of children into class 1 in all the 26
villages, a reduction in irregular attendance and a lot of community involvement in
the entire process.
Sampark plans to continue providing support to the needy school children in an
attempt to make a positive and long term difference to the children, their families
and the community. In February and March the Education Committees worked
towards preparing the list of children who need to be enrolled in the school in Class 1
and finalizing the lists of other class children who were supported last year, those
who had dropped-out and the new children selected for education support; and to
confirm these lists with the group members.

b. Support to Reduce Drop-Out Rate and Improve Performance
Sampark started a project this year, along with Nunhems Stichting Foundation,
which comprises of working in 10 high schools in Koppal district to provide the
necessary child care programme in order to improve the quality of education and
reduce the number of dropouts in the selected schools on a pilot programme basis.
The overall goal of the project is to develop the capacity of the future generations
through the reduction in the dropout rates and improving the quality of education in
the identified schools over a period of 3 years.
Details on the number of children covered under this project are given in Table 3.
Table 3: Villages and Children Covered

Girls
1539

Boys

Total Students

1894

3433

This project thus covers 3433 children across 10 High Schools and 57 villages as
these high schools cater to children from other neighbouring villages as well. Five
Education Coordinators (ECs) have been hired to conduct the various activities
needed under the project. The ECs
formed the students into study
groups with the purpose of
facilitating peer and group studying
which has been proven to have a
greater impact on children than
mere class room learning. The ECs
then concentrated on skill training,
drill work and monitoring of these
study groups.
Education Coordinators working with the children
study groups

On the cultural activity front, the
ECs formed the children of the
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schools into children’s clubs to participate in different activities like quiz, drawing,
essay, singing and dancing competitions. A number of club competitions were
conducted at the various schools.
The involvement and support of the parents and SDMC (School Development
Management Committee) members is vital for the success of this project and thus
due importance had been given to inform, encourage and work with the parents and
SDMC members. The ECs have organized parents’ orientation programmes in all 10
schools, wherein they met with 341 parents of the students, especially those with
high absenteeism, and informed them about the project, the importance of education
for their children and the need for them to regularly send their children to school.
Continuous follow-ups with parents and SDMC members were conducted throughout
the year.
Although it is a 3 year project, the
positive impacts can already be
witnessed. There has been an
improvement in the attendance rates
and final examination performance
across these schools. The board
examination results are however still
contested as the results of the reexamination are still awaited.
On the extra-curricular front it has
been observed that the children
have started actively participating in
all the activities that are organized
by the ECs. The children look
forward to the ECs coming to their
schools
and
conducting
these
activities which include quizzes,
games, essay and letter writing
competitions,
song
and
dance
competitions and others.

Anita belongs to a family of 3 members- father, mother
and herself. The family does not own any land but
have a house of their own. The family is involved in
bamboo work- preparation and marketing. Her father
is an alcoholic and does not support the family. Her
mother belongs to Yellammadevi group of Eshwara
cluster.
Anita is studying in a Government High school in
Koppal town and has been receiving support from
Sampark for the past 3 years. The support has been in
the form of uniforms, school bag, note books and
stationery items. Anita scored a B grade in class 6.
This was mainly because she’s weak in English. For
this she has now started taking the assistance from
her neighbour who is studying in PUC. Anita aims at
getting an A grade this year. Anita is also an
enthusiastic athlete.
Due to the support provided by Sampark and the
involvement and encouragement from the education
committee, Anita has been able to pursue her
education despite the fact that the family does not
have enough income as her father does not earn on a
regular basis.
Anita and her family are grateful to Sampark for all the

support received and look forward to support in the
The hitherto inactive SDMCs have
next 3 year as well.
now become very active in all the
schools. The head masters, teachers,
parents and SDMC members are all happy that Sampark has started this project.

The overall impact of Sampark’s education projects has been positive. The box gives
a case study of a child who has benefited from the project.

2.1.2

Women’s Literacy and Empowerment

The need for literacy inputs was recognised by Sampark in the early stages of its
work with women’s livelihoods in Koppal. The women who were members of SHGs
were largely illiterate, often with only one woman per group with some level of
literacy, yet not sufficient to maintain the books of account of the group. This meant
that women knew how much money each saved; and when they pooled and took
loans they kept track of who had taken how much and when it was returned, yet
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they did not add up the total savings,
and so did not perceive the total
savings as a collective amount. This
was a big set back to the rooting of
the concept of the group’s collective
financial strength, which was the
larger objective; not that of taking
small loans. Sampark staff believed
that literacy classes for adult women
must be introduced quickly, if their
conceptualisation of their SHG has to
go beyond savings and small loans
activities to creating an empowering
space for themselves.
An LF guiding Gauramma to identify the alphabets
This year Sampark started its
women’s literacy and empowerment
programme with the overall objective of enabling women to acquire literacy skills, to
increase their self-confidence, become aware of their civil rights, improve their
income earning capabilities and thereby empower them. The period of the project is
two and half years i.e. April 2009 to September 2012.

This project is based on the premise that women’s education is a right, and women’s
empowerment is a goal for its own sake. This is further strengthened by the fact that
educated, empowered women contribute to other development goals like education
of children, health of children, improved incomes, assets, and elderly care.
The project started with a series of street plays conducted in 29 villages aimed at
creating awareness about the need and importance of education, especially in the life
of a woman. A total of about 7500 women attended these street plays along with an
equal number of men and children. Baseline analysis showed that almost 4000
women have showed interest and have decided to join the literacy and programme.
It is heartening to note that
Quotations of some beneficiaries
from among these, 733 women
belong to the SC category.
Hussainbi aged 49 from Gudageri said,
“I did not know how to read or write.
When the VLC started in my village I
took interest in attending classes and
learnt a few alphabets. Now after
attending 4 days of camp in this temple I
understand the fundamentals of reading
and learning skills. This has prompted me
to continue my learning in the VLC and I am looking forward
to learning more.”
Kairumbi aged 22 from Belaghatti said, “Though I used to
attend VLC in the village I did not give importance for
learning on a regular basis. Here in this 4 day camp I was
able to learn all the alphabets and numbers. This was
possible because of the effort by the Sampark staff.”

This was followed by 6 eye
check-up camps across the 28
villages for all the women
above 40 years who were
willing to participate in the
women literacy programme.
This was followed by the
cataract surgery for 28 women.
This was done because weak
eye sight is often a deterrent
for education, especially among
grown-ups.

Sampark put together a team
of 33 Literacy Facilitators (LFs)
from the villages, who are the backbone of this programme. The main tools of this
programme are the Village Literacy Centres (VLCs) that have been started in the
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various villages where the LFs teach the women. Sampark also organized 2 extensive
Residential Training Camps (RTCs) for the women focussing on building their interest
in attending the literacy classes as well as diminishing their fear and hesitancy with
respect to education. Table 4 summarizes the achievements of the project so far.
Table 4: Project Achievements

S.No.
1

Beneficiaries
Creation of awareness about Education
No. of awareness street theatre programmes conducted
No. of community members got awareness about the importance of
education from the 29 programmes

2
3

Number
29
7500

No. of women from SHGs got motivated to participate in literacy programme

884

No. of women from non-SHGs got motivated to participate in literacy
programme

121

Eye Check up: No. of women participated in 6 eye check up camps

711

Selection of literacy facilitators
No. of literacy facilitators selected for the training the women

33
10

4

No. of literacy facilitators selected from the SHGs
Exposure Visit

5
6

No. of women facilitators and project team members had exposure visit to
other organizations and learnt methodology of both residential and village
level literacy programme
ToT: No. of literacy facilitators trained by educational experts
Residential Learning
No. of women who attended residential literacy training

7
8

No. of children cared at the residential training centres and women were
able to participate fully in the training
Post Residential Training: No. of women covered
Awareness Programmes
No. of women participants attended awareness programme such as legal
rights, general health, social issues (child marriage, dowry, child labour, etc)

43
33

540
93
1270

540

The activities conducted under the project have thus directly benefited a large
number of women, across both SHG and non-SHG members. This is only the first
year, over the next 2 years the number of beneficiaries targeted is 1800.

2.1.3

Skill Training and Enterprise Development

Sampark aims to build the capacities of young people and enable the career pathways
of young people of marginalized families. This is achieved by identifying and organizing
suitable and viable vocational training programmes to the participating young people.
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By March 2009, 182 young people joined
skills training programmes. Out of these,
120 (66%) are already either self
employed or working as an employee.
The remaining are either continuing their
studies or are in search of suitable
employment or waiting for loan from
clusters to start business.

Computer Skills added Value Education
Thulasamma, 22 years, has completed her
PUC and is living with her family which
comprises of 11 members in Gondabala village.
She belongs to the Shri Kalikadevi SHG. When
the IGP members from Sampark informed the
group about the skill training courses,
Thulasamma applied and joined the computer
course. She said, “Though I started the course,
in the beginning I was scared to touch the
mouse of the computer. Slowly, with the
constant support of the teacher, I gained
confidence. I liked the course and I successfully
completed it”. Thulasamma feels that she got
the opportunity to do this course only because
of Sampark, which helped in forming the SHGs.
After completing the six months training,
Thulasamma has joined an institution as a data
entry person. Her starting salary was about Rs.
1200 a month, and after working for six months
she is now earning Rs.3500 per month.
Thulasamma is thankful to Sampark for helping
her elevate her living condition from that of a
daily wage labourer to that of a woman working
in an office.

In the reporting
year, 51 youth
were trained in
tailoring,
computer
and
driving, of which
71% of youth
were able to
utilize
their
Devamma learning tailoring
learnt skills and
improve their livelihoods. Four percent of
the youth are still continuing their studies,
of which two percent are both stitching and
studying. Twenty one percentage of the
youth have not been able to utilize their skills, reasons for this being their inability to
buy a tailoring machine, their parents not willing to send them to Bangalore and other
faraway places that actually offer them a lot of opportunities. In case of driving, they
get opportunities in Bangalore but family members are not interested in sending them
to faraway places and so they continue to look for jobs in near by places.
Table 5: Details of youth trained in vocational skills during 2009-2010

Area of
training

S. No

1
2
3

Tailoring
Driving
Computer
Total
Percentage

No. of
youth
trained

32
9
10
51

Utilizing the
learned
skills

22
7
7
36
71

Not utilizing
the skills

8
2
1
11
21

Continuing
studies
2 doing both
(stitching and
studying)

Dropped out of
the training

2
0
0
2
4

0
2
4
4

Two of the 51 youth, representing 4 percent, dropped out of skill training on
tailoring; one dropped out after five months as she got married and the other
dropped out after completion of four months training to take care of her mother who
was ill.
Thus a total of 233 youth have been trained under the project so far in different
income earning skills.
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2.1.4

Health

Sampark has been involved in a number of
interventions on the general and mental health,
which are important determinants of the welfare
of the society. The sections below give details on
these interventions and their impact.

a. General Health
Sampark staff training group member

During 2009-2010, Sampark imparted health awareness training to 150 groups
covering 2285 women. From 2006 till March 2010, Sampark has conducted trainings
for 305 groups, out of which 71 sessions were for the groups that belong to the
scheduled caste category. Sampark has also extended this health awareness training
to 234 general groups based on the needs raised by the group members in the
cluster meetings.
Health awareness through Sampark helps member
deliver healthy children
Gavisiddamma (35) from Halageri village near Koppal, had
her fist child 10 years back. The child was born at home
through a normal delivery and no medication was taken at
the time. But the child was very weak and weighed less
than 2 kgs. She had to consult a doctor who prescribed
tonics and medicines for the child. But it was a big struggle
to keep the child healthy.
Through the health committee and the health awareness
sessions of Sampark, Gavisiddamma learnt about the
importance of nutrition for the mother and child. She also
learnt about the different government programmes and
vaccinations for the mother and child during and after
pregnancy. So for the next 2 pregnancies she took proper
care of herself and also registered herself with the
anganwadi centre from where she then received dal,
grains, rice etc as well as regular check-ups and
vaccinations.

This training programme covered
a whole gamut of topics as a
result of which the women
gained knowledge about basic
health awareness in the fields of
pre and post natal care, child
care, immunization practices for
pregnant women, immunization
for children, cleanliness, family
planning
methods
and
the
facilities available from health
department
etc.
All
the
members said this training was
very useful for them.
Health Committee Follow-up
Work

The nurse who visits the government hospital also advised
her to go for sterilization; she and her husband discussed
the issue and decided to go for sterilization after the third
baby. The third delivery was in the primary health centre
where the nurse treated her. Not only did she have a
healthy 3 kg girl, but she also got delivery compensation
and the Bhagya Lakshmi scheme. Gavisiddamma is now
happy with a family of 3 children, all being healthy and
happy.

To follow-up the training inputs
and monitor the programme,
there are cluster level health
committees that exist in all 10
clusters.
These committee
members are provided with indepth
training
on
health
awareness and are also aware of
the different health programmes from government hospitals for the pregnant women
and the children. In each committee the members are given the split responsibility to
visit the women’s groups to provide such information and support to access the
schemes. The committee members also visit the Aganwadi centre and PHCs to
update the information. The table below gives details on the number of groups and
anganwadis that were visited by the committee members this year.
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Table 6: Health Committee Visits

S.
No
1
2
3
4
5
6
7
8

Cluster Name
Bettadalingeshwara
Bhumika & Bharatambe
Eshwara
Gavisiddeshwara
Sadhana
Sahana
Sangama
Shrigandha
Total

No. of visits to
groups
58
65
11
25
21
61
4
27
272

No. of visits to
Anganwadis
54
137
21
48
39
95
25
36
455

There were a total of 272 visits to the groups and 455 visits to the anganwadis that
by the committee members this year. The committee members were also
instrumental in linking a large number of women with various government schemes
and giving information on doctors and referring patients. Information on this is given
in the table below:
Table 7: Linkages with Different Schemes

A total of 1887 women were provided assistance and information by the health
committee members. Thirty six epileptic women and 49 mentally ill women were
referred. Due to timely information and assistance, 520 pregnant women delivered in
the government hospitals. The members introduced 549 women to the Bhagyalaxmi
Yojana, Prasuti Yojana and Madilu Yojana schemes.

b. Mental Health Support to Women
Sampark extended mental health intervention program to the remaining 126 SHGs
covering about 1200 women. Scale up of the psychological counselling interventions
was done in response to the demand expressed by the SHGs. In response, Sampark
designed a three year community based mental health action plan for the period
October 2008-September 2011. Anuradha Foundation agreed to sponsor the
programme for a two year period from 2008 to 2010. Activities conducted in the
reporting year period are given in the following sections.
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Health camps
Five health camps were conducted in 5 villages namely Kolur, Halageri, Madanur,
Yatnati and Gunnahalli. The details about the number of women, men and children
who underwent screening in the health camps are given in Table 8.
Table 8: Number of Individuals who Underwent Screening in Health Camps

Name of village

Women

Men

Children

Total

Kolur

174

9

74

257

Halageri

131

19

53

203

Madanur
Yatnati
Gunnahalli
Total

161
114
52
632

42
86
18
174

77
20
28
252

280
220
98
1058

A total of 1058 women underwent screening in the 5 health camps, of which there
were 632 women, 174 men and 252 children.
Mental health counselling
The
action
research
prorgamme
conducted between 2005 and 2008 on
introducing a coping skill intervention
within a development framework has
yielded positive results. Based on these
positive impacts, Sampark planned to
extend the existing intervention program
to the remaining 126 SHGs. Scaling up of
the
psychological
counselling
interventions was done based on the
A scene from a mental health counseling session
demand from the SHGs through cluster
meetings. As on March 2010, counseling interventions were scaled upto 92 groups
in 17 villages Bellur, Katarki, Godlanur, Domarrallli, Bessaralli, Halegondabala,
Muddaballi, Chukankalu, Hosagondabala, Halegeri, Chikkosindagi, Hadurmagi, Kolur
Madanur, Yatnati, Kinhal, and Gunnahalli.
The average attendance for the 10 sessions ranged between 61 and 73. Some of the
groups conducted their health meetings once in 15 days, after the savings meeting.
The other groups met on two extra days in the month on a fortnightly basis in
addition to their regular weekly meetings (4 days) for savings and credit.
Yoga
Two one day training workshops on breathing exercises and yoga Asanas were
conducted in Koppal on 30th and 31st, March, 2010. Ms. Mamata, a trained Yoga
Instructor from the Atma Darshan Yogashram, Bangalore (a branch of The Bihar
School of Yoga) was the resource person. The first batch comprised of 40 women
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and two counselors and the second comprised of 12 women because the date
clashed with a local festival. The workshops were well received by the women and
they keenly learnt and practiced the various asanas that they were taught.
Capacity building and follow-up
Several trainings were conducted for the staff and local leaders in order to update
their knowledge and skills in counselling.
Between April 2009 and March 2010, 4
training sessions were conducted for
the 21 SHG leaders. Two of these
were residential camps while the other
two were day camps. There was a
total participation of 82 (42 and 40) at
these two camps. The content of the
training included:

Reduced Stress and Improved Skills
Basamma, now 21, got married when she was 19.
Unaware of her husband’s medical condition, her life
was turned upside down when he died 6 months later
of cancer. Basamma returned to her parents’ home
and her in-laws totally neglected her and refused to
stay in touch. So deeply affected by this tragedy,
young Basamma stopped talking to anyone and also
wouldn’t eat properly.

How to facilitate the health
meetings
How to document minutes of
the meeting
How to deal with issues
discussed during sessions
How to handle the situation of
irregular
attendance
of
members
at
the
health
meetings
The role of the group leader
The qualities of a counsellor

She joined Eshwari SHG group in Yatnati village. She
used to attend the savings and credit meetings, give
her savings and leave. She was unaware of the fact
that women had a platform at the health meetings to
th
share their problems. It was only at the 5 session
that she shared her feelings with the group. All the
women were sympathetic towards her and gave her a
lot of advice. By the 10th session she had joined the
skill training course at Yatnati as advised by the group.
The group members also suggested to Basamma that
she should consider the idea of a second marriage by
saying that “these days women are remarrying even at
the age of 30 to 35 years, you are still young enough
to remarry”. Here is what Basamma had to say about
her whole experience.

There were also a series of follow-up
and
refresher
training
sessions
conducted by the Sampark staff
covering all 21 groups. Through these
sessions the necessary guidance is
provided by the counsellor staff to the
local leaders to handle the practical
issues
which
they
face
during
facilitation of counselling sessions.

“I did not know in the beginning that one could talk
about family matters in the health meeting. It is only
after a few sessions, when I observed others sharing
their problems that I felt comfortable about talking
about my marriage and loss. Now I feel so relieved. I
also got the confidence to wear colourful sarees and
participate in the events during festivals as the
members encouraged me to do so by saying that
there was nothing wrong in wearing colourful sarees,
flowers and bindi as I was still young.”









2.1.5

Women’s Self Help Groups

Sampark initiated small and informal associations of poor people on the principles of
self-help and collective responsibility. The formation of SHGs helps the poor to pool
their savings, deposit it in banks and access credit facilities from group, banks and
other institutions. Through the formation of SHGs, Sampark aims to help the poor
people to come out from the clutches of moneylenders and at the same time
empower women socially and economically.
In Koppal Taluk, Sampark has been continuously involved in forming these self-help
groups over the years. During the process of group formation, Sampark identifies
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poor and disadvantaged people through various participatory exercises involving the
community, such as grama sabhas, social mapping, resource mapping, wealth
ranking etc. These poor are then encouraged to participate in the SHGs, and these
group members are then trained in the concept of SHG, leadership, book keeping,
financial management etc. They are also trained on topics such as saving and credit
linkages, which help them get bank loans for initiating income generating activities.
Number of Groups and Members
As of March 31, 2010, Sampark has 186 groups across the 33 villages having a
membership of 2777 women. These SHGs are federated as cooperatives, with 6 to
23 groups per cooperative.
Table 9: Cooperative wise Group Details

Name of Cooperative
Bettadalingeshwara
Bharatambe
Bhumika
Eshwara
Gavisiddeshwara
Manjunatha
Padmavati
Sadhana
Sahana
Sangama
Srigandha
Total

No. of Groups
23
22
19
15
18
15
6
16
19
15
18
186

No. of Members
325
312
290
238
265
242
110
225
325
210
235
2777

Bettadalingeshwara, Bharatambe and Bhumika cooperatives have the largest number
of SHGs and members.
Group Savings Details
As on 31st March 2010 of which the group savings amounts to Rs. 79,62,482
($177357.88) and the cumulative interested earned is Rs. 32,65,860 ($72744.4).
st
Table 10: Cumulative Savings Details as on 31 March 2010

Cluster/Cooperative
Name
Gavisiddeshwara
Bettadalingeshwara
Bharatambe
Bhumika
Eshwara
Manjunatha Cluster
Padmavatti
Sadhana
Sahana

Savings

Interest

989120
1155655
655436
663935
1075473
650595
264560
544466
1041310

223516
818755
194419
412149
297803
246434
101879
202033
537017

S.Nidi

Other
income

973
18232
16385
21671
28128
1295
8266
13173
49029
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17666
14877
4205
7905
41412
12368
1000
16026
4071

Total Group
Fund
1231275
2007519
870445
1105660
1442816
910692
375705
775698
1631427
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Sangama Cluster
Shrigandha
Total

254792
667140
7962482

76333
155522
3265860

12499
2329
171980

2342
7051
128923

345966
832042
11529245

The groups thus have a total cumulative group fund of Rs. 1,15,29,245 ($256804.7)
which comprises of own savings, interest earned, Samanya Nidhi fund and other
income which comprises of earnings from income generating activities and fines.
Capacity Building and Training of SHGs
Capacity building and training of SHG members is an important activity that Sampark
staff engages itself in every year. In 2009-2010 the following trainings were
conducted.
Table 11: SHG Training Details

Book keeping to
group members

SHG Concept

Rules &
Regulation

Financial Mgmt

Poverty Analysis

Soverda
Sohakari

Health

1.Betalingeswara
2. Shrigandha
3.Padmavati
4. Sangama
5. Sadhana
6.Gavisiddeshwara
7.Eshwara
8.Bhumika
9.Sahana
10.Manjunath
11.Bharathamba
TOTAL

Sampark
Activities

Cluster Name

Book writing

No. of SHGs covered under various topics

0
0
0
6
0
0
2
4
0
0
10
22

0
0
0
0
2
0
0
0
0
0
0
2

0
0
0
2
0
0
0
0
0
0
0
2

0
0
0
0
1
5
0
5
0
0
8
19

0
0
0
0
0
5
0
1
2
0
0
8

0
0
0
0
1
0
0
0
1
0
1
3

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
4
4
4
6
4
0
10
32

0
0
0
0
0
0
0
0
2
0
0
2

Total Groups
23
18
6
13
16
13
16
18
20
15
22
180

This year greater emphasis was given to trainings on Souharda Act, book writing and
SHG concepts as they are vital to the very survival of SHGs. The training to SHGs on
Souharda Act and its functioning was given to 28 groups and was attended by 326
members.
External Linkages
The SHG members have been made aware of and trained how to create linkages with
banks in order to access funds as well as various government health schemes. The
linkages created with respect to government health schemes has already been
covered in Table 7 of section 2.1.4
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2.1.6

Cluster and People Institution Development

Clusters play an important role in designing credit systems, monitoring groups,
auditing groups annually and in implementing activities in the areas of education and
enterprise development by forming different committees (administrative, credit,
education, health and IGP). These committees are crucial in monitoring the impacts
of these activities.
During the reporting period (2009-2010), Sampark has been involved in capacity
building of cluster leaders, cluster staff and members of SHGs; has facilitated the
registering of one of the clusters to a formal cooperative structure; and registered
the cooperatives to establish their office and mainstream linkages with banks and
government schemes. Sampark has built the capacity of the cluster leaders from
different committees in data collection so that they can monitor the progress and
impact of the clusters’ activities. The detailed achievements and impacts of these
activities are outlined in the following sections:
Cooperative Micro Credit Details
The first source of loan that women have is their own savings. They circulate
savings in the SHGs as loans. The total cumulative savings at the end of March 2010
was Rs. 1,15,29,245 ($256804.7).
The second source they have is the share capital and retained earnings of the
federations over to Rs.6 lakhs ($13364.5).
As on 31st March 2010, when the demand exceeded own sources of funds,
federations took a loan from Sampark amounting to Rs. 25,50,000 ($56799.20) of
which Rs. 8.5 lakhs was added to the revolving fund this year.
Cluster’s own capital, Sampark’s revolving loan fund and the interest generated from
these funds has been rotated among the cooperatives. The table below gives details
on the micro credit operations for the year 2009-2010.
Table 12: Cooperative Micro Credit Details

Cooperative Name

Loan
Amount
Disbursed
to Groups

Amount
repaid
(March
2010)

Balance
(outstanding)
amount
(March 2010)

Amount to
be paid as
on March
2010

Current
Repayment
Rate (%)

Bharathambe Cooperative

933,000

217,300

715,700

212475

100

Sadhana Cooperative
Gavisiddeshwara
Cooperative

390,000

257,125

132,875

247000

100

440,000

270,750

169,250

267000

100

Manjunatha Federation

281,500

82,000

199,500

103000

80

Sahana Cooperative

670,000

469,200

200,800

436950

100

Sangama Cooperative

20,000

5,000

15,000

4000

100

Eshwara Cooperative

1,356,000

565,860

790,140

562817

100
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Bhumika Cooperative

956,000

390,340

565,660

417567

93

Srigandha Federation

314,000

162,400

151,600

173200

94

Total

5,360,500

2,419,975

2,940,525

2424009

100

As can be seen from the table above, the total amount of loans disbursed to the
federations this year is Rs. 5360,500 ($119400.82). The repayment rate of these
organizations has been very good with all but 3 federations having a cumulative
repayment rate of 100 per cent.
Loans have been taken for various purposes as is given in the table below and the
percentage wise break-up across purposes is given in the adjoining table and graph.
Table 13: Cooperative Loan Details

A total of Rs. 5360500 has been given out as loans for various activities during the
reporting year and as the graph indicates, about half of the loans were taken for
business
and
agricultural
purposes. About one fifth of the
No specific
loans were taken for asset
Purpose
Agriculture
18%
17%
building, which includes house
construction. One tenth of the
Marriage
Health
loans were taken for medical
Education
3%
3%
2%
purposes.
Sheep rearing
0%
House
construction
8%
Asset
14%

Business
35%
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Capacity Building of Cooperatives
Capacity building and training of cooperatives’s staff is an important activity that
Sampark staff undertakes every year. During the reporting period, Sampark staff
conducted three review meetings with the cooperatives staff from 10 cooperatives.
The meeting focused on reviewing their work and providing inputs to handle the field
based issues with SHGs and village based committees. The major issues that
surfaced in the meetings are book writing, members’ loan repayment and linkages of
government schemes.
Capacity Building of Leaders
Capacity building and training of the leaders is also an important activity that
Sampark staff engages itself in every year. In 2009-2010 the following trainings
were conducted.
Table 14: Cluster Committee Training Details

No. of training conducted for each committee

Cooperative Name
Bettadalingeshwara
Manjunatha
Srigandha
Sangama
Gavisiddeshwara
Eshwara
Sadhana
Bhumika
Bharathambe
Sahana
Total

Admin
committee
2
1
2
2
2
2
3
2
1
1
18

Credit
Committee

IGP
Committee

Education
Committee

Health
Committee

No. of Trg

No. of Trg

No. of Trg

No. of Trg

3
1
4
4
4
5
3
4
5
5
38

1
1
1
1
1
1
1
0
0
1
8

1
1
1
1
1
1
1
1
1
1
10

3
2
0
0
2
2
3
2
2
3
19

Trainings were conducted for all 5 committees of each cluster. There were a total of
38 trainings for the credit committee, 19 for the health committee, 18 for the admin
committee and 10 for the education committee.
Sampark also conducted trainings for the board members abd staff of the
committees, details below:
Table 15: Cluster Committee Leader Training Details

S.No
1
2
3

Cooperative Names
Sahana Sahakari
Gondabala
Sadhana Sahakari
Kinnal
Eshwara Sahakari
Koppal

Total Board Members
and staff
10
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Attend Board
Members
3

10

8

10

5

22

4
5

Bhumika Sahakari
Alawandi
Bettadalingeshwara Sahakari
Belur
Total

10

3

10

5

50
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The agenda of the training included:

•
•
•
•
•

How to conduct Annual General Body meeting and how to conduct cooperative
formal auditing,
Understanding the role of the District Cooperative Union and its services,
How to take low cost credit from RDCC,
Starting of income generating activities by cooperative,
Sharing details about the exposure visit to Sindanur Cooperative.

Mainstream Linkage
In order that the groups can access regular and easy credit from their cooperatives,
Sampark motivated and supported them to get bank loans. These were in addition
to the RLF fund that Sampark has provided to them.
Sampark staff has discussed with NABARD about the possibility of applying for grant
or micro credit fund by the cooperatives under the Rural Innovation Grant
programme. Sampark has collected the details from their website and has discussed
with Micro Credit Committee (MCC) members from cooperatives to get micro credit
fund from NABARD under this scheme. The committee members are interested to
apply under this programme.
Sampark has discussed with the CEO of Friends of Women’s World Banking (FWWB),
Ahmedabad for credit support for the cooperatives. Based on the interest from
FWWB, Sampark has conducted a workshop with the MCC members in December
2009 and planned out strategies and revised conditions for credit supply.
a.
Follow up by Cooperatives on the Submitted Business Bid to
Government: The government has made an announcement about business
opportunity for women’s groups, cooperatives, federations and individuals to manage
government’s ration shops (public distribution system). Two cooperatives (Sadhana
and Bhumika) have submitted their bid to the government. Sampark staff has
followed up with the cooperative leaders to enquire about the status of the bid and
ways to get the contract. The leaders have approached the government offices but
nothing has fructified in their favour yet. However, they are hopeful.
b.
Guidance to Access Government Schemes: Sampark staff has guided the
cooperative leaders to visit the government offices like Zilla Panchayat and SC/ST
Corporation to find out about the various development schemes that can be accessed
by their group members. Few of the cooperative leaders visited these offices and
accessed some of health schemes for the group members.
c.
Participation in National Conference on SHG Federations
Two women from two cooperatives (Bhumika and Eshwara) and Uma from Sampark
have participated in the National Workshop on Self Regulation of SHGs and SHG
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Federations. The programme was held on 19- 21 November 2009, organised by
APMAS, a research and training organisation based in Andhra Pradesh (AP).
Over the last 3 years, the cluster/ cooperative associations have been progressing
well as people centred microfinance and development organizations. The
cooperatives equipped with strong active leaders and professionally trained staff,
have enabled community level organizations such as SHGs and village education
committees to improve their performances. The investments have resulted in a large
number of empowered women and have had significant impacts at the group and
household level. The story below reveals the positive impact that Sampark’s training
has had on one group.
SHG Training helped women re-shape their Group
In Kinhal village there are 11 sanghas with Saraswati Sangha being one of them. It started almost 5 years
ago. The total number of members is 20. They all live close to each other. Initially these 20 people wanted to
collaborate to form a group or sangha. They requested the cluster staff to register them.
The 20 members came regularly and performed their duties for 2 months. They have opened an account in
Pragati Grameen Bank. They had fixed a weekly meeting of the members on Sunday. After 2 months, they
stopped coming regularly and instead sent the money with their children. There was no discussion among
the members in the meeting.
One day the cluster staff called all the members and said that she wanted to give them training. In the
training, the cluster staff explained to them the objective and goals of sanghas. Since all the 20 members
are poor, by forming the sangha the goal is to help the individual members. For conducting a sangha
meeting, the place, time and week should be fixed. If the time is specified, all the members should come at
that time only. The Sangha should have an objective to ensure that all the members learn to sign, give
education to children and improve their financial condition. The members should follow the rules of the
sangha. One member should go to the bank to put the savings because they have knowledge of using a
bank and carrying out bank transactions, without any hesitation. The staff further explained that after
receiving this training, in the sangha their problems will be solved.
Now they have started attending the meeting regularly and on time. If any one comes late, they are fined.
They no longer send the money with the children. Despite being busy they attend the meeting. In every
week, one member sings the prayer song and one member welcomes everyone. Afterwards, they contribute
towards the loan savings amount. Then they take up a subject of discussion and exchange views on it and
record the same in the minute book. After finishing the meeting, all the members sign their names in this
book.
The training has brought a change in the members of the sangha. Individual women also take up different
responsibilities. When their turn comes, they visit the bank. Thus they have obtained knowledge on how to
use the bank facilities. Taking this training all the members have transformed and have become more
responsible.
.

2.2. Bangalore
Sampark has its head office in Bangalore and is the centre for most of its
consultancy projects. Sampark also has one project running here in Bangalore which
deals with child care and informal education for the children of construction workers.

2.2.1

From Periphery to Mainstream: Educating Construction Worker’s Children

Sampark has started two crèches in Ibbelur and Bellandur regions in Bangalore for
the children of construction workers to create an environment where around 85
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children can get an informal education and be taken care of while their parents work
uninterrupted.
This initiative aims at giving the children a
secure environment wherein they can
gainfully spend their time while their
parents work instead of getting into bad
habits and wiling away their childhood. It
focuses on education in the areas of
language (English & Kannada), simple
mathematics, poetry, rhymes et al. The
Sampark crèches also encourage their
children to participate in activities like
painting, drawing, exercising, dancing etc.
Apart from that they are also taught the
importance of health and hygiene,
prayers, good eating habits etc. Along
with this the crèche also provides the
children with a midday meal and milk
daily.
Daily attendance varies according to
season and parental movement. The
average attendance of the children hovers
between 65 and 75. The age of these
children is between a year and a half and
twelve years.
Their parents have
migrated from North Karnataka, Andhra
Pradesh, Orissa and Nepal. The school
runs for 6 days a week i.e. Monday to
Saturday.

A Second Home
Uthresha is a 12 year boy from Harivana village
from Bellary district. He lives with his mother
Shankaramma, grand mother and sisters in
Bangalore Suncity builders site area. His father
is an alcoholic auto rikshaw driver in Bellary
who used to beat up his mother. Since, he
would not give any money for household
expenses it became very difficult to run the
household and his mother decided to move to
Sun City in Bangalore where his grandmother
has a small shed.
His grandmother, elder sister and his mother go
to work at the construction site. Uthresha joined
the Sampark crèche the last year. He comes to
the crèche with his younger sister Lalitha and
brother Shiva. They had never gone to a
school in their village. After coming to the
crèche they learnt about cleanliness, bathing,
wearing washed clothes, learnt prayers,
exercise, alphabets and the tables 1-4. Now he
has started to read as well. He is also very
interested in painting and drawing. After the
crèche he goes home and does the household
work. In this manner he and his siblings are
kept engaged in the crèche and learn many
things which they did not know earlier.

This year Sampark, along with the donors, organized a few activities for these
children. These activities were aimed at exposure and learning while also giving the
children an opportunity to enjoy themselves and be creative.
1) Visit to Bannerghatta National Park
About 40 children who are above five years old were taken on a day’s visit to
the Bannerghatta National Park on 27th June 2009. The trip started at 9:30 in
the morning and they returned at 4:30 in the evening. They also visited the
Bannerghatta Zoo. The children absolutely loved the entire trip and were so
excited to see all the animals, birds and reptiles which hitherto they had only
been learning about at the crèche. They were thrilled by the tigers and
hippopotamus. For them these animals are no longer just pictures they see on
the display charts in the crèche, but actual living things which they have seen
for themselves!
2) Children’s Day Function
On 14th November, a Children’s Day function was organized at Ibbelur crèche
for children of both the crèches. An invitation was sent to the donors and the
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builders who are contributing to the cause of supporting children of migrant
workers. After the inauguration, there were various dance and singing
performances by the children of the two crèches. Later the chief guests
distributed prizes to the children who participated in dancing, singing,
drawing and several indoor and outdoor games. In the evening, the children
were taken to the event organized by the Ibbelur association, which was
attended by about 500 people. A number of residents upon hearing about the
crèche and its activities contributed generously, in cash and kind, towards the
cause.
3) Volunteer visits
A number of volunteers keep visiting the crèches and engage the children in
interesting activities. They bring their laptops and other materials and make
learning interesting for the children. The children love people coming to visit
and interact with them. They look forward to these visitors.
The crèches have helped to bridge the learning gap for the children who migrate
from place to place. This has helped them to continue their learning skill and get
back to school when the families go back to their native place. The efforts at the
crèches for 2009-2010 have paid off by 19 children being admitted into regular
schools for the next academic session. Thirteen of these children are from the
Ibbelur crèche while 6 are from the Bellandur crèche.

3

Research and Advisory Projects

3.1.

Socio-economic status of Unorganized Labourers in the Construction
Sector in Gujarat

A study on Socio Economic Status of Unorganized Labourers in Construction Sector in
Gujarat was conducted for the Directorate of Human Development, Government of
Gujarat. The study was conducted in Ahmedabad, a big urban metropolis in Gujarat
having plenty of employment opportunities in the construction sector. The study
documented the livelihood status of unorganized migrant construction workers
employed in Gujarat, identified the gaps between the legal provisions and ground
realities and suggested essential elements of a model contract that would protect the
rights of construction workers in Gujarat. The study results showed that the Gujarat
state government has taken some steps towards registration of construction workers
and some welfare schemes, but the structures and processes in place do not display
serious intention, and discriminate against migrants from outside Gujarat. The Acts
need to be enforced with the same vigour and commitment with which they were
formed; they will else become worthless. Gujarat has the wherewithal to put the
recommendations made here into practice as well as to initiate a dialogue with the
central government.
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3.2.

Livelihood Study: SWOT Analysis of Sakhi Mandals in Sabarkantha and
Surendranagar districts in Gujarat

The Directorate of human development, Government of Gujarat, which is working
with a human development focus and
aims to achieve the MDGs in India in
collaboration with UNDP, recognized
the importance of looking at the
empowerment
aspect
of
SHG
programme
that
has
been
implemented in Gujarat.
With this
need it had commissioned a study to
Sampark to assess one of the
women’s empowerment programme
called
Sakhi
Mandals
(SHG
programme) in two districts of Gujarat
to see how far this programme has
been successful in building the
Meeting with the members of a Sakhi Mandal
capacities of women for improving the
livelihoods of the poor families, and identify where the programme needs to focus on
human development aspects to be strengthened.
The study covered the assessment of Sakhi Mandals (SMs) in terms of strengths,
weaknesses, opportunities and threats (SWOT) and the impact of the programme on
the economic and empowerment aspects of livelihoods of the poor families. Based
on the assessment the study team also outlined recommendations for improving the
programme.
The study used both quantitative and qualitative data from both primary as well
secondary sources. The actual primary data using questionnaire survey has covered
225 groups out of which 223 have been used for quantitative analysis. The study
used qualitative methods such Focus Group Discussions (FGDs), interviews and case
studies, and obtained information from members of 44 groups (which were part of
total sample of 225 groups) covering 237 women and 28 people from various
stakeholder institutions.
The conclusion of the study was that the SM programme has an entry point to
initiate an empowering process with a strong human development focus. It has
enabled women to inculcate savings habit, access cheaper credit which has reduced
dependency, increase confidence level of women and expose them to mainstream
institutions like banks and government offices. However, these groups need to
travel a long way in terms of building their capacities to manage their organization,
taking shared responsibilities, utilizing their resources well, engaging in livelihood
based activities and participating in decision making at group, household and
community level. They need to be organized into strong people’s institution, with
access to mainstream resources and overall improved livelihoods. Government and
the other various players have a significant role to play in improving the capacities of
these women groups for the success of the SHG approach and achievement of
poverty alleviation and empowerment of women.
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4

Dissemination and Learning

Sampark has a strong belief in sharing its experiences so that every time the wheel
doesn’t need to be re-invented. There is a huge benefit in sharing experiences and
ideas with organizations and individuals of similar interest. Some of them being that
there is a greater learning as well as mistakes being avoided. Sampark has been
disseminating its learnings through various methods like documentation and
publications, contributions and conferences and at online discussion forums. The
sections below summarize the work Sampark has done to disseminate its learning.

4.1. Documentation and Publications
Sampark has been involved in a number of documentations and publications catering
to a wide reader base.

4.1.1

Kannada Newsletter

Sampark has been publishing a
bi-annual newsletter that is
distributed to all the women
enrolled in the Village Learning
Centres (VLCs) and also to the
SHGs. The contents of the
newsletter include information
on
the
overall
activities
conducted by Sampark in all
the villages and a detailed
write-up on the Residential
Training Centres (RTCs), the
various activities conducted,
number
of
beneficiaries,
number of VLCs in the villages
A copy of the first newsletter
with their membership, women’s feedbacks after the RTCs as well as from women
who attend the VLCs, proceedings of the advisory committee meetings and a case
study on the best performing SHG with respect to savings and loan utilization for
multiple entrepreneurship ventures by the women. This newsletter is well received
by the women and the successful stories and feedbacks motivate them to actively
participate in the programme.
4.1.2 Articles in Journals, Books and News Papers
Sampark also disseminates it research and field experiences to donors, development
workers and policy makers by publishing them as books and as articles in journals
and news papers. Some of the articles published in Journals, Books and News Papers
during this year are given below:
•

Premchander, Smita. 2010. Microfinance and Food Security: Paper written for
presentation at a consultative meet for UN global rapporteur on food security, by
PWESCR (Programme on Women’s Economic, Social and Cultural Rights), Delhi.

Sampark Annual Report 2009-2010

28

•

Premchander, Smita; V. Prameela; M. Chidambaranathan and and L. Jeyaseelan,
2009. Multiple Meanings of Money: How Women See Microfinance. New Delhi:
Sage Publications.

•

Premchander, Smita, Sudin K., and Peter Reid (Eds.) 2009. Finding Pathways:
Social Inclusion in Rural Development. Bangalore: Books for Change. Publication
supported by Western Orissa Livelihoods Project, DFID, UK, and Natural Resource
Management, India.

•

Premchander and Smita Premchander, 2009.
Will the 11th Plan Deliver?

•

M. Chidambaranathan and Nishta Paul, 2009. From Auspicious Dancing Girl to
Fallen Angel: The Changing Livelihood Status of Devadasis Over Time. The Indian
Journal of Social Work Vol 70, Issue 3,
pg. 429-453

•

A paper in the State of India’s
Livelihoods (SOIL) Report, published
for
the
Microfinance
India
and
Livelihoods Conference. New Delhi:
Access Development Services.

•

2009: Supported the UN agencies in
Nepal and prepared a programme for
Prevention and Elimination of Bonded
Labour in Nepal (PEBLIN), with four
UN agencies as partners: ILO,
UNHabitat, UNICEF and UNFPA.

The Promise of Social Inclusion:

Scanned image of the article published in
Deccan Herald

•

In May 2009, an article by Sampark was also published in the Spectrum
Statescan section of the Deccan Herald titled ‘Devadasi dilemma in Koppal’

•

A coverage of Sampark’s intervention in the form of crèches for the children of
construction workers was published at an online forum ‘The Alternative’. The
article is available at http://thealternative.in/articles/learning-on-the-move

4.2. Contributions at Conferences
The Sampark team also actively participated in a number of national and
international conferences, making valuable presentations and participating in
important discussions. Some of them are mentioned below.
4.2.1 National
At the national level, the Sampark team has made presentations at the following
conferences:
•

Presented a paper on micro finance and food security at a consultative meet for
UN global rapporteur by PWESCR (Programme on Women’s Economic, Social and
Cultural Rights), Delhi.
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•

Dr. Smita Premchander and Mr. M. Chidambaranathan attended the Microfinance
India Summit 2009 held on October
26-28, 2009 in New Delhi organized
by ACCESS Development Services to
share their experiences in women’s
empowerment and to be able to
learn from others in the microfinance
sector. Dr. Premchander presented
Sampark’s experience in women’s
leadership from the CBIMS work in
one of the session on Women’s
leadership in Microfinance.
M.
Chidambaranathan participated in
the conference to learn about the
micro finance sector, particularly
about the work in the area of
Smita being felicitated at the Micro
community based micro finance.
Finance India Summit 2009

•

Attended and presented a paper on Social Inclusion Approach: NGO Vs Local
Communities – Experience of Sampark, written By L. Jeyaseelan in the workshop
on Sustainable Livelihoods: Two Decades of Impact and Learning, for DFID
supported Western Orissa Livelihoods Programme, Orissa, India on 21st and 22nd
April, 2009. The paper has been published in book: Finding Pathways: Social
Inclusion in Rural Development, edited by Smita Premchander and Sudin K, Peter
Reid.

•

Participated and distributed the book on Empowering Women through
Microfinance: A Policy and Programme Review.
Delhi: Care India by
Premchander,
Smita
and
V.
Prameela
2007
http://www.careindia.org/ManagePublications/VisitPublicationDetail.aspx?Section
ID=114 in the Swayamsidha Consultation Meet which was conducted from 27th to
29th August 2009 at Heritage Resorts, Manesar, Haryana. This programme was
organized by the Ministry of Women and Child Development in collaboration with
UNIFEM and Women Power Connect (WPC). This book has Sampark’s analysis of
Swayamsidha with a perspective of policy and programme review.

•

Attended two days Consultation Meet on August 19th and 20th, 2009 on
Vocational Trainings for Youth organised by Belaku, an NGO in Bangalore, and
shared about Sampark’s experience on organising vocational trainings for Youth
in Koppal and also learnt about other NGOs’ strategies in the same area.

•

Attended Orientation and Consultation on Curriculum development and Training
Methodology” held on 2nd March, 2010 organised by InWent, Regional Office,
India. Shared about Sampark’s methodology in conducting trainings to staff of
government departments and community based workers.

4.2.2 International
At the international level, the Sampark team has made presentations at the following
conferences:
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a.
Department of Economics, University of Ancona- ‘From GDP to
Wellbeing: Economics on the Road to Sustainability’
Dr. Kiran Rao was invited to present a paper titled “Subjective Wellbeing: The
tangible and the intangible. Lessons from a women’s mental health project in India”.
Ms. V. Prameela and Dr. Smita Premchander were co-authors of this paper. The
paper shared some of the key learnings from the action research of Sampark that
integrates mental health interventions within a developmental framework of microcredit self-help groups. The paper was based on the outcomes of focused group
discussions that were aimed at understanding the impact of the economic activity
and the mental health intervention, the meaning of happiness and assess the level of
wellbeing. Women, who had participated in both economic activity and mental
health intervention, were higher on emotional wellbeing than women who had
participated in the economic activity alone. This was largely attributed to the
interpersonal trust and strong support networks that had developed among members
of the counseling groups that resulted in their being able to give and receive
emotional and instrumental support from each other. The study also highlighted that
the women need to be further empowered to make policy makers more responsive to
the needs of the community in order to improve the quality of their lives. The
presentation
and
the
full
paper
(available
at
http://fromgdptowellbeing.univpm.it/doc/papers/GDP2WB_043.pdf)
were
well
received. The work of Sampark was highly appreciated.
b.

ICCO, Nepal, Feb 2010- ‘Food Security & Conflict Transformation’

Dr. Smita Premchander facilitated a workshop on Food Security and Conflict
Transformation, for partners of ICCO, an international NGO, in India, Nepal,
Bangladesh, Afghanistan and Pakistan.

4.3. Contributions to Discussion Forums
Sampark, with its rich experience has been actively contributing to discussion forums
in an endeavour to share its experience with other similar organizations for their
benefit. One of the forums that Sampark has most widely contributed to is the
United Nation’s Solution Exchange. From sharing its experiences to giving advice on
queries and participating in online discussions, Sampark has been very active at this
forum. Some of the areas that Sampark made valuable contributions are mentioned
below:
Sharing Experience
9
9
9
9
9
9

Change in Tax Code Affecting Livelihood Promotion
National Women Literacy Campaign for Empowerment and Development
Women's Empowerment and Household Nutrition Security
Addressing discriminatory practices in schools
State of Sector Report 2009 for Microfinance
Livelihood Programmes to Empower PLHIV

Advice
9 Transformation of Organizations into Microfinance Institutions
9 Guidelines for Panchayats on using RTI
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9
9
9
9
9

Documentation of Case Studies on Women's Empowerment through
Cooperatives
Identity Cards to Migrant Labour through Panchayats
E-NGO Program for Village Level Organizations
Increase Utilization of RSBY by Migrant Workers and BPL Households
UNIFEM's Programme on Women's Political Leadership and Governance in
India and South Asia

Discussions
9 Where do you think we stand two and half years down with our 11 FYP
schemes with particular focus on Minorities, Handloom and Handicrafts
besides Health, Women and Children?
o What could be the possible corrective mid course actions to remedy
the failures or measures to accelerate the implementation of schemes
in the above sectors; and
o What aspects within the plan did we disregard but which in your view,
are in need of urgent attention
9 New Initiatives and Opportunities to Work with the Market: Analysis of Early
Experiences
9 Replicating Innovative Indian Experiences for Implementation of Right to
Education
A few of the contributions are also available in Annexure 1 while the remaining will
be available on the Sampark website.

5

Future Action Plan

Sampark will continue its focus on the rural programme and expand its urban
programme as well. Some new activities will be introduced to cater to the needs of
those who invariably fall through the safety nets of savings, micro credit and
enterprise. The research and policy work of Sampark will be strengthened. Given
below are some of the focus areas for next year:
1.

Pilot Social Protection Scheme for Girls from Scheduled Caste
Families

Though Sampark conducts various skill trainings for youth, including these girls into
its current programme is not possible as the girls from scheduled caste families can’t
afford to give up their wages and also pay the partial training cost that is spent by
the other participants. These girls need special support or a scheme that would cover
these costs and also provide facilities to start their own business after the training is
completed. Considering this need, Sampark designed and raised funds to implement
a pilot social protection scheme; skill training on tailoring for 16 girls from scheduled
caste families. The scheme involves eight month skill training in tailoring, inputs on
business concepts, stipend component along with machine costs which would be
given after completion of 8 months training.
This would be piloted tested in the
next academic year 2010-2011 and later on based on positive results of the pilot
scheme it would be expanded to the other interested girls.
2.

Feasibility Study on Skill Building Service for Youth in North
Karnataka
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Based on positive results of improvement of livelihoods of the youth through skill
training Sampark would like to expand the skill training activity, not free of cost but
it as a financially viable development service, at the same time including youth from
scheduled caste marginalised families. In 2010-2011, Sampark conducts feasibility
study inorder to find out the financially viability of the skill training activity along
with reaching out to youth from the marginalised families and to design a skill
training centre based on the results of the study.
3.

Initiatives for Increased Fund Raising

Given the current state of the economy and the dwindling resources coming through
donations, Sampark is now putting together fund raising strategy that would be
based on a strong branding and communication approach. This approach will focus
on showcasing the commendable work that Sampark has done over the years to
individuals as well as corporates and other institutions and tapping into their CSR
divisions. Sampark is looking at using all forms of communication- print media, the
web as well as possible documentary highlights on television.
With the branding and communication strategy coming into place, Sampark would
also need to get a payment gateway to be able to receive online donations. Sampark
is already in dialogue with some of the reputed banks in the country and is also
looking at other options like PayPal which is an example of a payment intermediary
service that facilitates worldwide e-commerce.

6

Board Member Details
6.1. List of Members

The details of the board members and their position on the board are given below:
Table 16: Board Member Details

S.No

Names

Position on
Board

1

Ms. Madhu Singhal

President

2

Ms. Chinnamma B.K

Vice President

Dr. Smita Premchander
Dr. Kiran Rao
Ms. Priyashri Anil Kumar
Mrs. K.K Appu
Mr. P.S.Appu
Mr. Chiranjiv Singh
Ms. T. Sujatha
Mr. K. Vishwanathan
Mr. R. Suresh
Mr. Sushant Gupta
Mr. Suryamani Roul

Secretary
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member

3
4
5
6
7
8
9
10
11
12
13
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6.2. Management Committee Members
The table below gives the details on the Management Committee members of
Sampark for 2009-2010.
Table 17: Management Committee Member Details

S. No
1
2
3

Name
Ms. Madhu Singhal
Dr. Smita Premchander
Ms. Chinnamma B.K

Designation
President
Secretary
Vice President

6.3. Reimbursement to Management Committee Members
The table below gives the details on the reimbursement to the Management
Committee members of Sampark for 2009-2010.
Table 18: Management Committee Member Reimbursement Details

Sl No.
1
2
3
4
5
6
7
8
9
10
11
12
13

Names
Ms. Madhu Singhal
Ms. Chinnamma B.K
Dr. Smita Premchander
Dr. Kiran Rao
Ms. Priyashri Anil Kumar
Mrs. K.K Appu
Mr. P.S.Appu
Mr. Chiranjiv Singh
Ms. T.Sujatha
Mr. Suryamani Roul
Mr. K. Vishwanathan
Mr. R. Suresh
Mr. Sushant Gupta

Position on Board
ZERO
3,30,300/ZERO
36,000/ZERO
ZERO
ZERO
ZERO
ZERO
ZERO
ZERO
ZERO
ZERO

6.4. Board Participation in Project Planning and Review
The Board Members have actively participated in the planning and review of the
various projects undertaken by Sampark in 2009-2010.
Table 19: Board Participation in Meetings

Name
Ms. Madhu Singhal
Dr. Smita Premchander
Ms. Chinnamma B.K
Ms. Priyashri Anil Kumar
Dr. Kiran Rao

Date
June 15,
2009

Purpose of visit
Discussion on the draft balance sheet
of the year 2008-09
Discussion about the current project
progresses
Discussion about the future
programmes
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Ms. Madhu Singhal
Ms. Chinnamma B.k
Dr. Kiran Rao
Mr. Chiranjiv Singh
Mr. Suryamani Roul

September
5th 2009

Ms. Madhu Singhal
Dr. Smita Premchander
Ms. Chinnamma B.K
Dr. Kiran Rao
Ms. Madhu Singhal
Dr. Smita Premchander
Ms. Chinnamma B.K
Dr. Kiran Rao

October 14th
2009

7

January 13th
2010

Sharing about the progress of the
projects from April-July 09 and action
plan for next 3 months
To discuss about the Give India –Joy of
giving week
To discuss about the proposal
submitted
To discuss and Resolutions for opening
bank account in Axis bank for availing
payment gateway for receiving on line
donations through Sampark website
To discuss about the Bank signatories
at Branch office Koppal.
Overview of the projects which are on
in Koppal
Overview of financial position of the
organization
Recommendation for the change of
president

Staff Details
7.1. List of Staff Members

Sampark has 13 full time staff, 7 associates and 39 project staff (women literacy
facilitators, Cluster staff and children education coordinators). Some details are
given below:
Table 20: Sampark Staff Details

Staff at Bangalore office
1. V. Prameela
2. M. Chidambaramnathan
3. Shameem Banu M
4. K.G. Meenakshi K.G
5 Venetia Vickers
6. Nikita Kaul
7. Latha
8. Prema S,T

Staff at Koppal
office
1.
2.
3.
4.
5.
6.
7.

L. Jeyseelan
Nirmala
B.S. Uma
Akkamma
Manjunath
Siddamma
Siddappa

Associates
1.Veena Reddy
2 Ratan Gopinath
3. Mamtha Kalkur
4.Dr.Pat
Richardson
5. Karuna
Sivasailam
6. Deeksha
Sharma
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Literacy Facilitators
and Cluster staff
1. Sharanappa
2. Gavisiddappa
3. Siddanagouda M
4. Netravathi T
5. Saraswathi B
6. Deepa
7. Manjunatha G
8. Anita A
9. Gangamma
10. Renuka M
11. Latha M
12. Shekamma
13. Anjanadevi
14. Renuka S
15. Manjula B
16. Pakrumbi P
17. Mallamma S
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18. Akkamma
19. Yellappa N
20. Ratnamma S
21. Geetha
22. Renu
23. Akkamahadevi
24. Vanajakshi
25. Vijayalakshmi P
26. Shanthamma M
27. Bhagya
28. Balappa S
29. Sharanamma
30. Shakunthala
31. Anasuya
32. Vijayalakshmi
33. Manjunatha
Hugar
34. Vasanthi
35. Rishanmbi
36. Mahesha
37. Pampanagowda
38. Dashratha
39. Prashantha
Sampark provides opportunities to the staff to build their capacities by encouraging
them to increase their academic qualifications and participating in trainings and
workshops.

7.2. Staff Salary and Benefits
The Salary and benefits of the NGO Head, the highest paid staff member and the
lowest paid staff member.
Table 21: Staffs Salary Details

Head of the Organization
Highest paid Full Time regular staff

nil
Rs. 36794/- per month

Lowest paid Full Time regular staff

Rs. 4200 per month

7.3. Distribution of Staff Salaries
Distribution of Staff Salary According to Salary levels and with the gender breakup
mentioned below.
Table 22: Distribution of Staff Salaries

Slab of gross salary (in Rs) plus benefits
paid to staff (per month)
Less than 5000
5,000 – 10,000
10,000 – 25,000

Male
staff
7
4
2
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Female
staff
29
2
5

Total
staff
36
6
7

36

25,000 – 50,000
50,000 – 1,00,000
Greater than 1,00,000

2

3

5

7.4. Staff and Board Travel Costs
International Travel
One of the board members of the organization had made international travel during
the year 2009-10.
Table 23: International Travel Details

Names
Dr. Kiran Rao

Place of Travel
Ancona, Italy

Total

Cost of
Travel
93,627
93,627

National Travel
Table 24: Staff National Travel Details

Names

Place of Travel

Dr. Smita Premchander

Delhi –Bangalore –Delhi
Ahmedabad-Delhi

Ms. Prameela

Ahmedabad-BangaloreAhmedabad
Bangalore-Bhuvaneshwar-Bangalore
Bangalore-Delhi
Bangalore-Ahmedabad-Bangalore

Mr. M.
Chidambaramnathan

Ahmedabad – Delhi
Bangalore – Ahmedabad – Bangalore

Ms. Venetia
Ms. Shameem Banu
Ms. Meenakshi
Ms. Nikita Kaul
Total

Bangalore – Ahmedabad – Bangalore
Bangalore – Ahmedabad – Bangalore
Bangalore – Ahmedabad – Bangalore
Ahmedabad-Hyderabad
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Cost of
Travel
15,800
6,360
20,979
10,260
6,750
21,429
4,094
36,234
5,299
10,459
10,459
12,972
1,61,095
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8

Financial Statements

The section below gives the financial statements of Sampark for the year 2009-2010.
Table 25: Abridged Balance Sheet Balance Sheet 2009-2010

Particulars

Amount INR.

Source:
General Fund

6,621,791.68

Specific Fund

4,235,756.74

Amounts Payable

218,789.13

Project Under Progress

2,706,047

Total

13,782,384.73

Utilization:
Fixed Assets

2,118,483

Advances & Deposits

10,764,097.07

Cash & Bank Balances

899,804.66

Total

13,782,384.73

Table 26: Income and Expenditure Statement 2009-2010

Particulars

Amount INR.

Income:
Professional charges
Interest on Deposits received
Project Receipts
Other Income
Donations
Total
Expenditure:
Programme Expenses:
Professional charges
Audit Fees
Other admin expenses
Depreciation
Non programme exp
Other expenses
To Excess of Income over exp
Total
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798878
144649
70479
269612
1308618
54079
65850
41180
169183
88009
85156
57740
747420
1308618
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Table 27: Receipts and Payments Statement 2009-2010

Receipts and Payments
Receipts:
Opening balance
Project receipts
Donations
Other receipts
Interest

Total INR

Total

892837
10663119
269612
463173
541792
12830533

Total

8099166
222447
3609115
899805
12830533

Payments:
Programme expenses:
Admin expenses
Other expenses
Closing balance

9

Interns, Volunteers and Guests

Sampark encourages interns and volunteers to come and work with us so as to get a
fresh perspective on our work as well as for them to get sensitized to the
development sector. This year Sampark had 3 interns; details are below.
Table 28: Sampark Interns

S. No
1

Name of Intern
Ms. Sri Devi Chavali

Name of
Institution
Sir Dorabji Tata
Trust and Allied
Trust (SDTT)

Based at
Koppal and
Bangalore

Project Details
Income generating activities
in Koppal
Microcredit: The Sampark
Way

2

Mr. M. Prasad

3

Mr. Srikanth

Institute of Social
Studies and
Research (ISSAR),
Koppal
Institute of Social
Studies and
Research (ISSAR),
Koppal

Koppal

Role of NGOs in rural
development in Koppal
district

Koppal

Benefits of women in SHGs
formed by Sampark

Sampark also has a stream of guests every year to acquaint themselves with what
the organization does as well as visit all the projects and give their valuable
feedback. Sampark encourages these visits as they always bring a fresh perspective
and help enhance the quality of our work. Annexure 2 gives a list of all guests
Sampark had in 2009-2010.
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10 Support and Sponsor Agencies
The table below lists the various support and sponsor agencies and individuals that
have been associated with Sampark in 2009-2010 and have contributed immensely
to the cause through their generous and valuable contributions.
Table 29: List of Donors

S. No

Name of the Donor
Agencies/ Individuals
Agencies
Pangea Foundation, Italy

Supported Activities

To support education and enterprise
activities
To build the capacities of clusters and
women’s empowerment
To design and implement community
based impact monitoring system in
Koppal

Volkart Vision India, India

Vocational skill training for women in
Koppal

Anuradha Foundation, USA

For an action research on coping skills
interventions for mental health issues
in Koppal

4.

Philips Electronics India Ltd,
Bangalore

Crèche support for construction
worker’s children in Bangalore

5.

Mr. and Mrs. Ramkumar
Ramswamy Bangalore

Crèche support for construction
worker’s children in Bangalore

6.

Suncity Corporate Leisures and
Property Developers Pvt. Ltd.

Crèche support for construction
worker’s children in Bangalore

Give Foundation, India

Donation for women’s training and
business start-ups in Koppal

Har Shiv Shri Trust, UK

Children’s Primary Education in
Koppal villages

Sir Dorabji Tata Trust

Women’s Literacy-Empowering
Women to Enhance Livelihoods in
Koppal district, Karnataka

10

Stichting Nunhems Foundation

For improving the enrollment rate of
children in identified schools of Koppal
district of Karnataka.

11

Directorate of Human
Development Gujarat State

Socio-economic status of unorganized
labour in construction sector in
Ahmedabad

2.
3.

7.
8.
9.
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12

Directorate of Human
Development Gujarat State

Livelihood Study: SWOT Analysis of
Sakhi Mandals in Sabarkantha and
Surendranagar Districts, Gujarat.

13

Natural Resources International
Ltd.

Proposal on “Sustainable practices for
Livelihood impotents

14

Social Development and
Management Consultant

Towards the honorarium for the
evaluation of KRWCDS project

15

Forgotten Children

Grant towards Bike, Scholarships for
poor student and supervision.

16

Access Development Services

Towards the support for the livelihood
chapter

1

Individual Donors
Stephan Rist, Switzerland

2

Anandashram, Kerala

Donation for Towards the child
Education in Koppal district.

3

Pat Richardson

Towards
the
development work.

4

Roshni Menon

Towards the Donation for skill training
for youth in Koppal district.

5

Mr. G.M. Shah
Ms. Lavanga
Mr. Anjana Gupta
Mr. V.K. Radhu
Mr. Ashok Dube
Mr. Uday Bhaskar
Mr. Rajat Das
Ms.V.K. Radhu
Mr. M. M. Vig
Ms. Amrith Vig
Ms.Nina
Mr. Rammohan
Ms.Geeta
Ms. Meghana
Sai Shirdi Group
Ms. Savith
Ms. Pooja
Mr. Sandeepa and Geetu Seth
Ms. Anup
Mr. Suresh Kumar
Ms.Sonali Rawal

Crèche support in kind (provides milk,
fruits and snacks) for construction
worker’s children in Bangalore

6

Sponsorship of two Devadasi children
in Koppal

donation

for

Donation for crèche children food
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Annexure 1: Some Contributions to Solution Exchange

QUERY 1: Change in Tax Code Affecting Livelihood
Promotion – Experiences; Examples.
Sampark was registered under the Societies Registration Act in 1991, 18 years ago.
Sampark has worked directly with 3000 households in its field work, and has
conducted trainings and provided advisory support to NGOs and donor projects
influencing microfinance and micro enterprise programmes which work with over 5
lakh households in India, and over 3 lakh households in Thailand, Bangladesh and
Nepal. The annual budget is about Rs. 50 lakhs, varies every year, of which the
percentage of budget raised from user fees, training fees or community contributions
can vary from 10 to 40%.
Sampark’s experience with 80G tax exemption came up for renewal earlier this
year. The IT department raised many objections. Sampark has had marketing
activity to support NGOs and artisans, and even though currently it is at a very small
level, they objected to the small money that was earned (Rs. 20,000) last year,
saying this was commercial activity. The second objection was raised to the
contribution self help groups (SHGs) had made for printing the account books.
The education programme was not considered charitable activity. The tax officer
said if the children go to government schools, and we only prepare the women to
stop school drop-out, pay for the education materials, and build strong education
committees among parents to improve quality of teaching and child monitoring,
these are NOT charitable activities! Only if we run schools this would be considered
charitable activity. He told me even if Sampark runs a high-fee-charging school, he
would have no problems approving it as charity, but not such capacity building and
monitoring work.
Similarly, the SHG capacity building activity was not considered charitable
activity. Training women is not a charitable activity; he said to me, are you
distributing clothes, food? That would be charity.
I visited this tax officer, and refused to leave till he exhausted all his arguments. I
told him I would stay there till I was able to convince him what we do is perfectly
valid development work. I told him if NGOs set up schools, who would hold the
state’s schools accountable? NGOs should help to improve the system, not duplicate
it.
Similarly, when banks give loans, why should Sampark do so? We help women to
have stable groups, this takes time, to have groups that qualify on the grading
criteria of banks. We give Sampark funds only for those activities that the banks
don’t yet fund, such as education of children. We keep the margin on interest rates
(6 to 12% per annum) as a risk fund, and never use it for administrative
purposes. Our micro credit activity is a ‘charitable’ and not a commercial activity.
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This went on for a while. Then I told him, just think what you will do if you cancel
Sampark’s 80G. Companies and philanthropists who now donate, who help us to
continue our charitable work, will not do so, and we will be under further pressure to
become commercial. He still sent some more questions by the next mail. Once he
and his staff were convinced that we would neither pay bribe, nor give up the
argument, they accepted that we were a charitable organization and renewed 80G
for three years. We opted not to use ‘influence’ or money.. in this case we
succeeded.
Effects on Sampark: We have completely wound up the little support we were
providing through sales of NGO products. NGOs need to raise grants, but these are
uncertain at the best of times. Sampark has always raised some money through
research, evaluation studies and advisory services. These latter set of activities
ensure that we can make long term commitments on the ground, which we cannot if
we are only dependent on donors. We could tide over the difficult period of financial
crisis only because we had some funds as reserves, else the field project in 35
villages would have wound up by now.
However, now we have no back-up resources left and will need to raise donations or
find consultancies. In the latter case, the tax status will be a problem. We have not
changed accounting that has to continue to be transparent and reflective of our
operations. In Sampark’s discussion with its auditors, we have decided to argue our
case every year, with the tax authorities, as needed. The argument here is that it is
not important HOW WE EARN our money. The classification of charitable or not is on
the basis of HOW WE SPEND this money. If it is spent only on development
purposes, and not applied to private profit, then we deserve the tax exemptions. If
we can prove that we work only with the poor and disadvantaged, to benefit them
and improve their livelihoods, then we deserve the tax exemptions. This is the
argument we have decided to take. A note from Sampark’s auditor, Mr. K. S. Ravi,
analyzing his views on the subject, is enclosed here (www.solutionexchangeun.net.in/emp/cr/res05100901.doc).
I do believe that tax authorities need to distinguish between those who are genuine
NGOs and those who set up charitable societies with a commercial motive. This is a
distinction they have to draw on the basis of some criteria. Unfortunately the
current definition of charitable purposes in the Finance Act, 2008 w.e.f. 01.04.2009,
is too narrow, and threatens to throw out the baby with the bath water. Sampark
has not yet had the energy to do this alone, but together with other NGOs, I propose
that we influence the government to withdraw this definition. However, we must
also work together to suggest an alternate formulation. And we need to work
together for this. Let us formulate an Action Group after the end of this query.
Smita Premchander
Query 2: National Women Literacy Campaign for
Empowerment and Development - Experiences;
Examples
We would like to answer this query based on our experience in Sampark, an NGO
based in Bangalore which works in Koppal North Karnataka. We are coordinating
initiatives in women’s empowerment through literacy programmes being
implementing in 30 villages. Our survey on existing Government adult literacy
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programmes at grassroots level revealed that these are not properly introduced nor
are women being motivated to join as a result no one benefits from these
programmes. The facilitators who are supposed to teach women functional literacy
have not received their remuneration for over 2 months, their lack of motivation and
discouragement finally led to the failure of the programme. The interesting material
which was prepared under this programme is currently lying in Gram Panchayat
store rooms. In order for such programmes to succeed there is a need to have
separate implementing strategies and structures for close monitoring and follow up.
Another point I would like to share is the definition of women’s literacy is not
learning to sign their names without even learning alphabets. We need to tackle this
problem at the roots starting with the girl child. In addition there is a need to be
careful in designing these programmes for women, as most women are overloaded
with household work as well as in earning a livelihood. Sometimes such programme
from the Government or the NGO’s are added pressures for these women. To reduce
pressure and motivate women towards literacy the programme should be designed
to empower and improve livelihoods a basic requirement for women from poor
families.
Sampark is pilot testing an initiative by introducing one literacy centre in one village
with one facilitator to work on functional literacy for empowerment and improve
livelihoods of women. It is still in its initial stages, after a year, we will have a model
to show how this strategy would work out at the grassroots.
Chinnamma and Prameela, Sampark, Bengaluru
QUERY 3: Transformation of Organizations into
MicrofinanceInstitutions - Experiences; Advice.
It is good that Punit has raised this query at a time when the transformation drive is
very popular among NGOs to become MFIs. I have spoken to many NGOs who have
transformed and MFIs who have bought existing NBFCs. My understanding is as
follows:
What have been the key triggers, trends and experiences of MFItransformation from supply (MFIs) as well as demand side (Client)
perspective?
The triggers are mostly supply led. Donors want financially sustainable MFIs, and so
NGOs transform. Few NGOs who do not want to transform can now find support in
the MF sector, this is the reality.
The women themselves do not even understand the difference. They are often not
consulted either.
They say yes to whatever NGOs/MFIs explain to
them. Development agencies tell the women what they want them to hear, believe
and approve and this is another reality.
What are the appropriate legal options, their benefits/bottlenecks and legal
compliance related formalities that need to be considered by the
organizations intending to transform into full-fledged MFIs?
NGOs by definition, not for profit organizations can do lending but can not collect the
savings. They do not attract donor funds for MF any more.
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Section 25 companies - No investor finds this interesting, as they cannot make
profits, so finding equity for this is difficult.
Cooperatives - member owned organizations: Again, they cannot take external
equity investments, we need to critically evaluate the laws and find ways out that
protect the cooperation character of the organization, while at the same time
allowing for profit sharing with external investors.
NBFCs, these then are the most popular, as they can be profit making and can
attract external equity investment, so that financial investors can make profits and
help the finance operations to grow.
Is it surprising that we find a drive towards NGOs transforming into NBFCs? Profits
are now mandatory in MFIs, so NBFCs are the most preferred route.
What preparations are required for functional transformation in terms of
portfolio transfer, human resources, fund acquisition and management,
systems-development and governance?
I have seen organizations transform in two ways:
When the organization transforms with all its activities, in this case the non profit
making activities reduce or stop, such as capacity building.
The second option is when an NGO takes with it the microcredit portfolio, and leaves
behind training, capacity building, research and other grant based activities in the
NGO. In either case, I have seen the development oriented staff dejected and
worried about their continuing role and importance, and the credit staff elated and
delighted about the separation and about a clear focus on financial profits and
growth. These divisions are inevitable, whatever be the type of transformation. The
recent article on SKS in Forbes magazine only highlights what is happening in many
small NGOs that have transformed.
When organizations bring large amounts of funding, they are also in a position to
dictate who leads the organization. Venture capitalists (VC) have always influenced
management and internal decisions in organizations, this lesson is very common in
VC industry, the MF sector is learning it rather painfully, as it has not learnt from the
banking industry's experiences and is caught unawares.
As an organization that is helping NGOs transform, Sa-Dhan should do some
background work on compiling lessons that mainstream banking and financing has to
offer to microfinance, and then you will be able to prepare them better for the
corporatization that comes with it.
Smita Premchander
QUERY 4: Addressing discriminatory practices in
schools- Experiences; Examples
Sampark works in 30 villages, mostly with the poor households, and one problem
they had was that the children were not able to cope with studies. The children of
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those belonging to the scheduled castes would go to graze cattle, or look after
siblings, lose interest in school, and slowly drop out. So Sampark started evening
tutions for children in 7 villages.
When we went to review these centres, I found that the tutors, who were often from
the general castes, held classes in their verandahs. When it became darker, at
about 6.30 or 7 pm, and the teachers goats and sheep came back from the fields,
the verandah would be given to these animals. The general caste children moved
inside the teachers home at this time, while the SC children stayed in the verandah,
or were asked to go home! This was the state of the classes we had started to solve
the problem of discrimination!
We changed strategy. Worked very hard with parents and teachers, and today
school drop outs among the SHG members, in the 30 villages we work, in has fallen
to 6%.
Discrimination is deeply internalised, among teachers, among staff, among the
institutions we work in or we are founder members. We have to constantly examine,
catch, and change ourselves and our institutions to remove embedded
discrimination.
Smita Premchander
QUERY 5: Identity Cards to Migrant
through Panchayats- Experiences; Advice.

Labour

I have been reading with great interest the various contributions to this important
query. Migrants are an important group in India, especially from the point of view of
their vulnerability. Sampark works with migrant construction labourers in Bangalore,
providing them with day care and basic education, and it is clear that their basic
needs of housing, sanitation, and of course child care and education are not taken
care of. The state absolves itself, as they are citizens of the country (perhaps!) but
definitely not of the destination city/ state.
Would Bangalore schools give these children admission on the basis of cards from
Panchayats? No. They need to speak Kannda, and they need to show residence
proof in Bangalore. Which authority will issue them a residence permit based on
small tents pitched on 4 ft by 6 ft patch of ground, for which they pay Rs. 100 per
month to the landlord, tents which will move as soon as the building is completed,
and the labourers are needed elsewhere in the city, or in another city? Which school
will give admission to such children, risk shosing 'school drop-out' on its
records? We need to change more than identity cards. We need to change the
systems with which we care for our citizens, especially those that move due to work.
Back to the question of identity cards. Many have been mentioned, and I am one of
those who believes that surely more than one identity card can be considered, for
different purposes. Indeed all of us have voter id cards, passports, driving licenses
and multiple credit cards... each a different type of identity card for a different
purpose.
For the poor and vulnerable, simpler systems work better, and Ravishwar Sinha
suggests. The one card they can and must have is the voter id card, which should
serve as a qualifier for all basic services, especially children's education. Then of
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course can be another card like the one Sameer Kochchar has mentioned is proposed
to be launched according to RBI directives, for financial inclusion, through which
social protection benefits from the state can pass directly and be monitored.
Cards issued to migrant labour from Panchayats have to have a clear function. They
can state the skill of the person so as to entitle the person for a skilled wage.
It’s important to be clear about the functions of various identity cards:
•
•
•

Voter id for basic entitlements
UID for those who are below poverty line and therefore need state support,
especially financial support
Panchayat card for skill certification, etc. The function and validity,
acceptance of this card, and the entitlement it offers is not clear at all, and
needs to be discussed at the national level.

Each card is only as good as the general acceptance of its entitlement. If it is not
accepted by the person issuing that entitlement, it is of no value.
Thus even as we have scattered experiences of identity cards issued by Panchayats,
we need to take this debate to national level and have clarity about the leglal
entitlement it would offer.
Thanks once again for raising this topic. It highlights the lack of entitlements that
our migrant population faces, and the need to discuss measures by which we can
solve it at the national level.
Best wishes also for your work in the 100 villages where you work, which are
important pilots for learning how to eventually scale up.
Smita Premchander
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Annexure 2: List of Guests
Guests in Bangalore
Name
Mr.Erika Messerli

Date
8-Apr-09

Institution
Switzerland

Purpose of visit
To understand about Sampark

8-May-09

Sanga Nidhi

Microsoft sale pitch

Ms.Linda Messerli
Emanuel Movjenthda

Mr.Rama Kumar
Mr.Ravi Kumar
Mr. Alexus

Bangalore
23-May-09

Philips

Mrs. Mathew

To know about Sampark
And visit the crèche. To know the
progress of the creche for
children of construction workers in
Bellandur

Mr.Thejasvi
Mr. Suresh
Ms.Vidya
Mr.Rammoorthi
Ms. Chandrika Niksch

Ms. Roshni Menon

4-Jun-09

7-Jul-09

Anuradha
Foundation,
USA

To understand the progress of
project on community based
mental health interventions for
rural women with psychological
distress project funded by
Anuradha Foundation, USA

U.S.A.

Old Intern she come Sampark
actives and all staff

Mr.Shirshanh

12-Jul-09

Micro soft

Visit to Sampark for Materials ,
reports on SHGs

Mr. Thejasvi

14-Jul-09

Philips

To know the progress of the
creche for children of construction
workers in Bellandur

Sir Dorabaji
Tata Trust and
Allied Trust
(SDTT)

Tara Srinivas has visited the
Sampark office to understand the
activities of Sampark

Mr. Rammoorthi
Ms. Tara Srinivas

20-Aug-09

Mumbai
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Mr. Ashwin Kini
Mr.Chaithanya V.N

8-Sep-09

NMIMS
University

To understand about Sampark

24-Sep-09

AXIS Bank

To know about the organization
And open the bank account in
Axis Bank

Ms. Jaya Rawat

17-Nov-09

Calcutta

To know about Sampark
And visit the two crèches. She
was very happy to see the
children at the crèches.

Ms. Sridevi Chavali

Mr. Sudesh Kumar

24-Nov-09

13-Jan-10

Sir Dorabaji
Tata Trust and
Allied Trust
(SDTT)
Mumbai
Planet e- Com
Solutions Pvt.
Ltd

Internship

Sampark Bamboo craft report

New-Delhi
Ms. Jalajakshi. C. K.

InWEnt
Regional
Office, India

To know about Sampark’s
strengths in training and training
material development

22-Feb-10

Nunhems India
Pvt.Ltd

Nunhems Review Meeting

Mr. Venkatraman

23-Feb-10

I volunteer

To understand about Sampark ‘s
activities and understand the
needs of Sampark for volunteers
services by i-volunteer

Mr.Vamess Prateek .G

24-Feb-10

Yahoo soft
ware
development

To know about the organization

Mr.Stephan
Ms.Maric- Jeanne
Ms. Poornima
Sivanandam

28-Feb-10

Mr. Saikat

8-Feb-10

Mr. Swamy

18-Mar-10

Bangalore
Switzerland
Sattva Media
and Consulting
Pvt. Ltd.
Indiranagar,
Bangalore

Research proposal
To understand the concept of
running crèches for children of
construction workers and write an
article about it to publish in web
based magazine called The
Alternative at
http://thealternative.in/articles/lear
ning-on-the-move
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Guests in Koppal:
Name
Mr.Erika Messerli
Ms.Linda Messerli
Emanuel Movjenthda
Dr. Kiran rao
Mr. K. S. Ravi
Mr. Mahesha
Ms. Geeta Ramayam
Ms. Manjula Kuratti
Ms. Jaya Rawat

Mr. B.P.Ganratlakh
Ms. Namita Rao
Mr. Raju M
Mr. Rajendraprasada
Mr. Ananda
Mr. M.H. Patila
Ms. Prabhavati
Mr. Laxminarayana
Mr. Subhasa
Ms. Mamata M.S.

Date
11-Jun-09

Institution
Switzerland

Purpose of visit
To understand about Sampark

9-Sep-09
18-May-09
19-Jun-09
21-Oct-09

Bangalore

Yoga training
Audit
Cluster auditing
Kathalaya Trust

18-Nov-09

Calcutta

24-Nov-09
2-Dec-09
26-Jan-10
16-Feb-10

Bangalore

To visit the SHGs and cluster
meetings as well as the skill
training centres
Nunhems
IL&FS K-Yan
Study on Micro- credit
Internship

21-Feb-10

Koppal

Project Director
Sarvodaya

30-Mar-10

Bangalore

Yoga Camp
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